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Diary Dates
January 2013

16 Risk and the Supply Chain 
workshop (3)

17 **Business Boost  
The value of the non-executive 
director (1)

29  **Digital & Social Media 
Managing the Risks (1)

31 **New Member Lunch

31 **Lunch & Learn  
The non-executive director (1.5)

February

07 The Annual Dinner 

14 The Role of the Company Chairman  
1 day course (8)

27 Creating business resilience (4)

March

08 The Women’s Leadership 
Conference (6)

13 **Applying for public appointments 
(2)

April

17 **Business Boost  
Succession Planning (1)

30 **Lunch & Learn  
Succession Planning (1.5)

May

15 Annual Members Meeting

15 **The Leadership Lecture (1) 

**free to IoD members (CPD hours)

The IoD Annual Convention will be held 
on 18 September 2013 in the Royal 
Albert Hall.

Book online at  
www.iod.com/northernireland

Or telephone Lorraine at 028 9068 3224

Marketing to IoD 
members
Contact Linda Brown on 07971 599 
787 or email linda.brown@iod.com for 
details of sponsorship opportunities 
and rates for advertising in IoD 
Northern Ireland News.

IoD events count for CPD 
IoD local events count towards your CPD 
hours for Chartered Director and may also 
contribute to your CPD for other professional 
bodies.  CPD hours are indicated in brackets. 

Our events provide valuable opportunities to 
network with and learn from other business 
leaders.

Follow IoD Northern 
Ireland on Twitter @iodni

Upcoming events
Risk Management Series - 
workshop 3
Managing supply chain risks
16 January

The final workshop in our series with the 
Chief Executive’s Forum will address 
how to minimise the impact of risks 
within the supply chain.  Presented by Dr 
Grant Foster from Aon Risk Services, the 
workshop will allow delegates from the 
private and public sectors to discuss the 
issues facing their organisations and to 
share solutions.

The Corporate Governance Series
Digital and Social Media: Managing the Risks
29 January

This is the first in a series of joint corporate governance breakfast briefings with Arthur Cox, 
at their Belfast premises from 8.30am-9.30am. Presented by Partner, Rosemary Lundy, it will 
address the various legal issues created by the growth of social media in the workplace and 
is aimed at providing directors with the legal knowledge to help protect themselves and their 
business in this increasingly problematic landscape.  For more information on this subject from 
Rosemary, see page 21.

Business Boost
The value of the  
non-executive director
17 January

Hear from someone who knows just what a 
non-executive director can bring to a board 
and what it means to take on the non-
executive role.  Colin Walsh is MD of Crescent 
Capital and Chairman of Andor Technology.  
He will be talking to Kate Marshall of MaST 
Ireland and will answer questions from 
delegates at the breakfast event. Supported by 
the Department for Employment & Learning.

Lunch & Learn
31 January

Discuss the subject 
of non-executive 
directors further at our 
Lunch & Learn informal 
roundtable session on 
31 January.
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Developing Resilient Executive 
Behaviours - or How to survive!
27 February

Research shows a correlation between 
behaviours that are displayed at executive 
level and the ability of an organisation 
to continue to perform effectively in 
challenging environments.  The term 
‘resilience’ is used to explain how some 
organisations continue to perform in spite 
of challenging circumstances. 

This half day workshop will support 
participants to become aware of key 
behaviours displayed by executive boards 
that promote organisational resilience.  
It will provide an opportunity to look at 
specific tools and interventions that are 
useful in understanding how getting the 
behaviours and culture right at the top 
level creates an environment where the 
organisation is less susceptible to risk and 
crisis. 

The presenters

Our presenters are both Directors at 
TOWARD Limited, which specialises in 
building resilience through behavioural 
change.  

Adrian Eagleson has 
a keen interest in top 
team psychology and 
how this interplays 
with the crisis 
incubation period. He 
is currently working 
with Birkbeck College, 
London assessing the 
impact of executive 
development 
programmes that 
seek to offset crisis in 
financial institutions. 

Johnny Parks’ 
areas of expertise 
lie in executive team 
development and 
facilitation.  Johnny 
has recently worked 
with Trinity College 
Dublin to develop 
an occupational 
measure of crisis 
related behaviours.  

The Annual Dinner
7 February

Sponsored by Bank of Ireland and Arthur Cox 
Solicitors, the Annual Dinner will be held at the 
Europa Hotel where our guest speaker is Iron Maiden 
front man, Bruce Dickinson.  A qualified pilot, Bruce 
flies his band round the world in a specially converted 
aircraft, and has recently started up an aircraft 
maintenance company in south Wales.  

The IoD Lunn’s Award of Excellence will be presented 
at the Dinner with the winner receiving a perpetual 
trophy and a coveted Rolex Daytona wristwatch.

The Women’s Leadership 
Conference
8 March

Our 6th annual conference will be held on 
International Women’s Day at the Ramada 
Hotel, Belfast, chaired by Nuala McKeever.  
The Institute is working in partnership 
with the public sector Chief Executive’s 
Forum.  This year’s theme is Transforming 
Leadership and speakers will address 
leadership issues in the private, public and 
third sectors.  

Our main sponsor for the Conference is 
Vodafone Northern Ireland.

The Role of the Company Chairman
14 February

On this one day IoD course, trainer Francis Bergin, will - amongst other things - look at the 
role of the Chairman in leading and chairing the board, how to plan and run effective board 
meetings, dealing with the media, and the importance of the chairman’s relationship with 
other directors and shareholders.

Applying for public appointments
13 March

Applying for a public appointment can often seem more complicated than it needs to be; 
many applicants simply give up when trying to complete the application forms.   This session 
will be presented by the Commissioner for Public Appointments, John Keanie, who will 
explain how the process works and how the public sector is keen to see a broader range of 
people applying for positions on public boards.

Nuala McKeever

 A leading adviser in corporate 
compliance and governance

www.arthurcox.com
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www.saveanddonate.org.uk/scni

Shop, Save, Donate
Save and Donate is a unique online service designed to help raise funds 
for the Simon Community through the use of our supporters’ online 
shopping activities.

With both corporate and household budgets tightened, Save and 
Donate have developed a concept that helps encourage donations by 
saving you money on your online shopping. 

When shopping online, instead of visiting the retailer directly, you can 
shop via the Save and Donate website. On the site, click to select Simon 
Community NI as your chosen charity and then click the link to the 
retailer to be taken to their website. Then shop as normal with the retailer. 

Save and Donate receive cash-back from the retailer once the purchase 
is confirmed. The cash back offer from the retailer may be a set amount, 
eg £40 for a contract mobile phone, or a percentage of the purchase, eg 
10%.

Save and Donate then split this amount, so you get half the cash-back, 
and the Simon Community gets the other half!

Quite simply you can Save and Donate money, at no extra cost, every 
time you shop online via the Save and Donate website.

Help the Simon Community fundraise with Save and Donate at no extra 
cost of time or money to you. Quite simply, it’s FREE Fundraising!

Register now: www.saveanddonate.org.uk/scni

New Members
We are delighted to welcome the latest members to the 
Institute:

Johnnie Black, Warmflow Engineering Ltd
Andrew Campbell, Troup Bywaters & Anders
Edward Gorringe, NI Judicial Appointments Commission
Gary Hamilton, Omiino Ltd
David Henry, Henry Brothers Magherafelt Ltd
Alyson Hogg, Vita Liberata
Paul Kelly, Colorite Europe Ltd
James Kingsmore, JCP Consulting Ltd
Kevin Kingston, Danske Bank Ltd
Andrew McAfee, CCEA
Ignatius McGowan, Medicon Ireland Ltd
Ricky McLarnon, Brookland Property
Kirsty McManus, Confederation of British Industry
Patricia McNeilly, Cocomojo Ltd
Daniel Orr, Linkubator
Matthew Pitts, Wellington College
Peter Stafford, A&L Goodbody
Tom Stokes, TSA Planning Ltd
Judith Totten, Keys Commercial Finance Ltd
Susan Ward, University of Ulster
Grainne Walsh, Stratagem Ltd

All new members are invited to attend one of our New Member 
Lunches, supported by Director Development Ireland.  

Any member who has not attended a New Member Lunch is 
welcome to attend one.  Check Diary Dates on page 2 for the 
dates of forthcoming lunches and contact  
lorraine.corry@iod.com to reserve your place.

The IoD Northern Ireland 
Committee 
Chairman
Mervyn McCall, MNV Limited
Vice Chairman
Paul Terrington, PwC
Treasurer
Geoff Henderson, Consilium Technologies 

Committee chairmen/vice chairmen:
Connecting
Ian Jeffers, The Prince’s Trust 
Colin Coffey, Digital Venture Group
Neal Lucas, Neal Lucas Recruitment 
Developing
John Knapton, Biznet Solutions
Influencing
Michael Murray, BT 
Richard Hunter, R Robinson & Sons 

Other members of the Committee:
Michael Corey, CBS Astor Buller
Ashleen Feeney, KPMG
Eleanor Gill, Erga Strategies
Marie-Thérèse McGivern, Belfast Metropolitan College
Richard Rodgers, Carillion plc 
Ian Sheppard, Bank of Ireland
Rose Mary Stalker
Alan Taylor, Arthur Cox
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The Chairman’s Message
B

ack in October I attended the 
Conservative Party Conference 
in Birmingham with the objective 
of lobbying senior government 

Ministers on devolving corporation tax 
varying powers to our Assembly.  I had 
the opportunity to speak to both the Prime 
Minister and the Secretary of State, amongst 
others on the subject. 

As I mentioned in my speech at the IoD 
Annual Lunch, David Cameron assured me 
that he understands the depth of feeling 
on the issue and that lowering the rate of 
corporation tax is very much on the agenda.  
(At the time of writing, there has been no 
movement on this issue.)

G8

He also alluded to the fact that Northern 
Ireland was in for some very good news 
but wouldn’t be drawn further – as it turns 
out that good news was that Northern 
Ireland, and specifically Fermanagh, would 
be hosting the G8 Summit in June 2013.  
Good news indeed and another chance to 
showcase what we have to offer by way of 
scenery, hospitality and the quality of life to 
potential investors and tourists.

But I still believe that a lowering of 
corporation tax would be the ultimate 
attractor of new investment.  Our previous 
Secretary of State of State, Owen Patterson, 
was right behind the campaign to reduce 
the tax so what of his replacement, Theresa 
Villiers?

At the Conference, Ms Villiers told me 
she will play her part in raising the issue 
within Cabinet. She also told me that lower 
corporation tax is a constitutional issue, yet 
we already have varying business taxation 
rates throughout the UK such as with the 
case of the Scottish Highlands and Islands 
who already benefit from no Air Passenger 
Duty tax on flights.

Or the various tax relief measures available 
for companies in the enterprise zones that 
are firmly established in parts of England.

Scotland

I’ve heard it said if Northern Ireland gets 
lower corporation tax then David Cameron 
would have to relent to similar Scottish 
demands.  Let’s put this argument to bed.  

Scotland has not asked for the power to 
devolve corporation tax, indeed several 
Scottish business organisations have 
rejected it as a valid proposal.  

The differences between Scotland and 
Northern Ireland are immense.  Scotland’s 
GDP per capita is the same as the UK 

then show the Scots that they don’t require 
independence to set their own agenda.  
By allowing Northern Ireland to make the 
business case for a reduction in corporation 
tax – as we have done – and then making it 
happen, the Government will demonstrate 
that change can take place within the Union.

In Northern Ireland we have won the 
economic argument, and all parties agree 
that lowering corporation tax will create jobs, 
jobs and more jobs.  We can’t afford further 
delay in taking the decision.

average.  Ours is 79% of the UK average.  
Scotland’s economy is in a much better 
state than our own.

According to my economist friends, the cost 
of lowering corporation tax to 12.5% would 
be over £2 billion per annum in Scotland.   
It would have little or no impact on their 
economy. 

No more delay

So my message to the UK Government is 
clear.  If you are concerned about Scotland, 

IoD NI Chairman Mervyn McCall speaking 
at the IoD NI Annual Lunch

I still believe that a lowering of corporation tax would 
be the ultimate attractor of new investment.
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Member News
Award for Lloyds TSB Foundation

L loyds TSB Foundation for Northern Ireland, headed by Sandara 
Kelso-Robb, has won a major award for its support for 34 social 
enterprises over the past three years.

The Foundation was named Supporter of the Year at the Northern 
Ireland Social Enterprise Awards at a special reception in Belfast Castle 
in recognition of its commitment to the sector, allocating a total of 
£102,000 to support local enterprises.

The Foundation will now go forward to represent Northern Ireland in the 
United Kingdom Social Enterprise Awards 2012, which will be held in 
London on 12 November.

Another IoD member, Marie Marin from Employers for Childcare was 
Highly Commended in the Social Enterprise Leader of the Year category 
at the awards.

Right: Sandara Kelso-Robb (2nd left) receiving the Supporter of the 
Year Award from Azlina Bulmer of award sponsors, Charity Bank. Also 
pictured are event host Pamela Ballentine and Tony Reynolds, Lloyds TSB 
Foundation for NI Trustee

T
he IoD Lunn’s Award of Excellence 
recognises individuals who live 
and work in Northern Ireland and 
who, in the opinion of the judges, 

have made an outstanding contribution to 
the success of their business and the wider 
Northern Ireland community.

Lunn’s, Northern Ireland’s leading jeweller, 
is a family business established over 50 
years ago and, as a highly respected 
Northern Ireland business, was the perfect 
partner for the Institute in creating the IoD 
Lunn’s Award of Excellence. 

IoD Northern Ireland News took time 
to chat to Suzanne Lunn, Marketing 

A  Our winners are dynamic, driven 
and professional.  The award credits a 
distinctive director who has superior all-
round skills and knowledge, strategically 
directs their organisation successfully, and 
has a genuine interest in the world outside 
their company.  

Q  Who has won the award previously?
A  Over the last ten years or so we have 
had some very worthy winners.  They 
include: Dr Peter Fitzgerald of Randox; 
Michael Howard of food and drinks 
company SHS Group; John McCann of 
UTV; Michael Ryan of Bombardier; and 
Ciaran Sheehan of the Care Circle Group 
and Clarendon Executive.

Q  Who judges the award?
A  Judges of the award include Mervyn 
McCall and Linda Brown from the IoD, John 
Simpson of the Belfast Telegraph, David 
Elliott of Business Month, the previous 
year’s winner, Michael Howard, and myself.

The candidates are the category winners 
of the IoD NI Director of the Year Awards, 
which were announced on Friday 30 
November 2012.

Q  When do we hear who has won?
A  The award will be presented at the IoD’s 
Annual Dinner on 7 February 2013.

Director at Lunn’s, about excellence and 
her company’s long standing support of 
the most prestigious business award in 
Northern Ireland.
 
Q Why do Lunn’s support the award?
A The Award is very close to our hearts.  
It is one of the longest standing business 
awards in the North of Ireland, and we 
have been in partnership with the IoD since 
1999.  

The Award is also highly coveted: 2013’s 
winner will be presented with a sterling 
silver trophy and one of the most sought-
after watches in the world, a Rolex 
Daytona.

As a business, Lunn’s works with some 
of the most luxurious brands in the world.  
Excellence is at the heart of everything 
we do.  We are extremely serious about it; 
from the fabulous product we source, to 
training, customer service and beyond.  In 
this respect, there is a natural synergy with 
excellence.  

It is a great privilege to celebrate and extol 
excellence.  The recipients of the award 
have contributed so much to the good of 
Northern Ireland, not just on a business 
front, but more often than not in a social 
responsibility capacity as well.  Without 
individuals like these constantly believing 
and investing, Northern Ireland would be a 
very different place. 

Q  What does it take to be a winner of 
excellence?

Rewarding quality with quality

Suzanne Lunn
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T
he IoD NI Director of the Year 
Awards celebrate leadership 
in all organisations whether 
they are in the private, public 

or third sectors.  Seven categories were 
contested at this year’s awards, which 
are sponsored by Abbey Bond Lovis, 
the local insurance brokers and risk 
management advisors.

An unprecedented 4 of the 7 categories 
were won by women.

Abbey Bond Lovis Managing Director 
Maurice Boyd presented the awards 
both to the winners and four directors 
who were Highly Commended in their 
categories.

The Director of the Year Awards are part 
of a UK-wide programme that rewards 
excellence, showcases leadership and 
sets the standard for directors. 

The Northern Ireland winners will be 
entered into the UK awards, held in late 
2013, and will also be nominated for the 
IoD Lunn’s Award of Excellence which 
will be presented at the IoD Annual 
Dinner in Belfast on 7 February 2013.  
The winner of the IoD Lunn’s Award 
will receive a perpetual trophy and an 
exclusive Rolex Daytona wristwatch.

Guest speaker at the awards lunch was 
Mark Anscombe, coach of Ulster Rugby.

The category winners were:

Family Business Director of the Year: 
David Robinson, Robinson Services Limited.

Large Company Director of the Year:  
David Dobbin, United Dairy Farmers 

Highly commended:  
Bro McFerran of Allstate Northern Ireland.

Leader in Corporate Responsibility:  
Yvonne Mallon, B/E Aerospace

Non-Executive Director of the Year:  
Helen Kirkpatrick, UTV Media plc

Highly commended:  
Will McKee, Danske Bank

SME Director of the Year:  
Karen Dundee, Galgorm Manor Hotel

Third Sector Director of the Year:  
John McMullan, Bryson Charitable Group 

Highly commended:  
Marie Marin, Employers for Childcare 
Charitable Group

Young Director of the Year:  
Karen Brady, mxb

Highly commended:  
Johann Muldoon, Manor Architects

Women top awards list

Helen Kirkpatrick

Insurance Brokers 
& Risk Advisors
www.abbeybondlovis.com

190x40_StripAd_IoD.indd   1 07/06/2011   11:29

Highly Commended, Will McKee of Danske Bank with Mark Anscombe 
and Maurice Boyd from Awards sponsors Abbey Bond Lovis

Third Sector Director of the Year John McMullan and Highly 
Commended Marie Marin with guest speaker Mark Anscombe

Front cover 
photograph:
The winners 
from left:  Karen 
Dundee, Karen 
Brady, David 
Dobbin, John 
McMullan, David 
Robinson and 
Yvonne Mallon.  
Helen Kirkpatrick 
was unable to 
attend the Lunch.IN
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Member News

New role for Michael
Michael Kidd has recently joined Ernst & 
Young in Belfast as a Director in Assurance. 

He was previously with Bank of Ireland 
where he had been Head of Business 
Banking for the UK.

Paddy takes Smart Grid 
chair
Paddy Turnbull of 
GE Energy Europe 
has been elected 
chairman of the 
Global Smart Grid 
Federation for the 
next two years.  
The Federation 
is a collaboration 
of leading bodies 
from around the 
world and Paddy 
has represented 
Smart Grid Ireland 
on the group since 2010.

Ricky to tackle trans-
America cycle 
Ricky McLarnon of Brookland Property is 
taking on a mammoth cycle challenge in 
May/June 2013 in aid of the Eating Disorder 
Association (NI) (EDA).  Over 7 weeks, he 
will travel 3,415 miles (ouch!), pass through 
15 States, and climb 90,039 feet (equivalent 
to 3 Everests).

He has a very personal reason for 
supporting the charity as his sister, former 
international rhythmic gymnast, Debbie 
McLarnon, battled an eating disorder and 
had to fly to London once a week to obtain 
therapy for her problem.  

Ricky is looking for sponsorships and 
one-off donations to help fund the cycle 
and raise funds for the EDA.  There 
will be lots of media coverage for the 
cycle and during Eating Disorders 
Awareness Week in February 2013.  To 
sponsor the cycle, please email Ricky at 
cycleacrossamerica2013@gmail.com  You 
can donate to EDA through the Just Giving 
website at www.justgiving.com/CAA2013

Blogger O’Shiel
Dr Nicholas 
O’Shiel, Chief 
Executive 
of Omagh 
Enterprise 
Company, 
writes a weekly 
blog of interest 
to anyone 
concerned with 
issues relating to 
enterprise and 
innovation.  

Nick is well 
placed 
to comment as he has a wide range 
experience of working with start-up and 
growth companies over many years; he was 
instrumental in developing a Technology 
Incubation Centre in 1995 and currently 
manages the development of an Innovation 
Growth Centre to support start-up and 
growth businesses in the Omagh area.  He 
received the Queen’s Award for Enterprise 
in 2008. 

Follow Nick’s blog at  
www.omaghenterprise.co.uk/nicks-blog

Sally gets WISE award 
Dr Sally Montgomery OBE has been awarded a commendation in the Women in Science 
& Engineering (WISE) Women of Outstanding Achievement Awards held in London in 
November.  The commendation was in the Lifetime Achievement category.

Sally was recognised for her inspiring contribution to science communication spanning 
30 years including creating and running W5, Northern Ireland’s national STEM centre.

Sally Montgomery received her award from HRH The Princess Royal

Michael Kidd

Ricky McLarnon gets in some training

Nicholas O’Shiel Paddy Turnbull
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P
rofessor Greg Maguire of Inlifesize 
and the University of Ulster was 
the guest speaker at this year’s 
IoD Director Shadowing Scheme 

presentations, sponsored by Ulster Bank 
and held in their head office in Belfast.

Greg’s presentation on his career as an 
animator on such films as Star Wars and 
Avatar, and his move to set up his own 
business in Northern Ireland, stirred a great 
deal of interest amongst the sixth formers 
in attendance from schools throughout 
Northern Ireland.

As usual, four Shadows were shortlisted to 
present their placement reports at the event 
with the eventual winner being Richard 
Tweed from Methodist College, who had 
shadowed IoD member Chris Conway of 
Tata Steel.

The four runners up were Shereen 
Burgoyne, St Louise’s Comprehensive, who 
shadowed Joseph McGowan of First Trust 
Bank; Gavin Kemp, Wellington College, 
who shadowed Dr Maureen Murphy, Aurion 
Limited; and Mathew Rainey, Methodist 
College, who shadowed Roy Adair, Belfast 
Harbour Commissioners.

The Institute is extremely grateful to all the 
business leaders who took on a Shadow 
this year:

Andrew Stevenson, Abbey Bond Lovis
Maureen Murphy, Aurion
Karen Hargan, Ballymena Borough Council
Liam Hannaway, Banbridge District Council
Roy Adair, Belfast Harbour Commissioners
Alan Whiteside, Belfast International Airport
George Whitla, Bombardier
Michael Murray, BT Ireland
Patricia O’Rourke, Business in the 
Community
Clare McCarty, Clanmil Housing 
Association
Ciaran Sheehan, Clarendon Executive
Philip Cassidy, Concentrix
James McGinn, Europa Hotel

William Kirkpatrick, Tobermore Concrete 
Products
Gordon Milligan, Translink
Alison McCloskey, Ulster Bank
Valerie Ingram, Ulster Garden Villages
Mairéad Regan, Ulster Television
Carol Fitzsimons, Young Enterprise NI

Andrew Murphy, Eventsec
Des Brown, Firmus Energy
Joseph McGowan, First Trust Bank
David Williamson, Galgorm Manor
Helen Blakely, Genesis Advertising
Alan Bill, GRAHAM
Michelle Jackson, House of Fraser
Aideen McGinley, Ilex
Christopher Woods, Invest NI
Jane Wells, jpr (ni) 
Ashleen Feeney, KPMG
Stephen Gillespie, Londonderry Port
Adrian Devitt, Lookers Group
Ciaran McAuley, Lyric Theatre
Alison McLoughlin, Merchant Hotel
David Wilson, Montalto Properties
Simon Campbell, Portview Fit Out
Alan Heron, Saica
Chris Conway, TATA Steel Service Centre

Animation speaker at Shadowing 
presentations

Richard Tweed of Methodist College with 
(from left) guest speaker Greg Maguire, 
Professor of Animation at the University of 
Ulster; Jonathan Guest from Paper Yacht, 
who chaired the event; and Sean Murphy, 
Ulster Bank Regional Manager of Branches 
in Northern Ireland

Insurance Brokers 
& Risk Advisors
www.abbeybondlovis.com
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Find out how Invest NI can help 
you boost your business:

Call 0800 181 4422   
Text BOOST to 78886
Visit boostingbusinessni.com

Straightforward 
support and advice 
to keep your 
business moving

G
uests at the IoD Annual Lunch 
were pleasantly surprised by 
our final speaker, Markethill 
High School 6th former Laura 

Marshall, the IoD Young Entrepreneur of the 
Future 2012, who gave an accomplished 
presentation to the 200 guests.  Laura 
spoke about her experiences on the Young 
Enterprise Company Programme and her 
attendance at the I’m Next Conference in 
Canada.

On the Company Programme, Laura’s 
team created a company that produced 
innovative materials to teach modern 
languages to primary age children across 
the UK and Ireland.  Interest and demand 
for the materials was high from local 
primary schools and the general public. 

Laura then won the IoD Young Entrepreneur 
of the Future title and an all-expenses 
paid trip to the I’m Next’ Next Generation 
Leaders Conference in Halifax, Canada.  
The international conference was, said 
Laura, “an unforgettable experience of 
friendship and teamwork, and a glimpse of 
what the real world of business is like.
 
“The conference enabled us to use our 
innovative spirit and knowledge to solve 

“My father often says; “better the rough 
diamond than the polished stone”.  I would 
urge you, as business leaders, to recognise 
that Northern Ireland has an abundance 
of rough diamonds – our young people 
- and together you have the potential to 
harvest, cut and polish them, building their 
knowledge, skills and understanding, to 
shine and glow in education and business 
locally, nationally and on the global stage.”

real business challenges, to gain further 
insight on the business world, and to be 
inspired by global business and academic 
leaders.  I enjoyed the opportunity to mix 
with like-minded people with an infectious 
enthusiasm for innovation and an appetite 
to grasp every opportunity to succeed; 
people who were not interested in all the 
reasons why you shouldn’t do something, 
only the one reason why you should.

Young Entrepreneur of the Future

Laura Marshall with (from left) Carol Fitzsimons of 
Young Enterprise, Mervyn McCall IoD NI Chairman 
and Willie Walsh, International Airlines Group
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W
illie Walsh, Chief Executive of 
International Airlines Group (IAG), which 
owns British Airways, was the keynote 
speaker at the Annual Lunch held in 

Belfast’s Holiday Inn.  

As he outlined IAG’s plans for the future, Willie 
confirmed BA’s commitment to the Belfast City-
Heathrow route and said that he did not see the arrival 
of Aer Lingus at the City Airport as a threat to BA.  He 
also commented on the 
UK’s Air Passenger Duty, 
which he described as the 
most expensive air tax in 
the world.

The Annual 
Lunch

Shane Mackle from Director Development Ireland (left) with Karen Brady 
of mxb and Professor Patrick McNamee

The Lunch was sponsored by George Best Belfast City Airport, whose 
owner Hans Meissner (left) also attended the event along with Brian 
Ambrose, the Airport’s Chief Executive (right).  They are pictured with 
Willie Walsh and IoD NI Chairman Mervyn McCall.

US Consul General Gregory S Burton (left) 
with Noel Brady of Consult Nb1 and James 
Conlon from NIAVAC

Past IoD NI Chairman Frank Bryan of QUBIS with 
Pauline Quigley from Vodafone NI

Guests at the lunch
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... so the saying goes.  Is Northern Ireland innovating?  Or dying?  The Farm Fixer Nick Hewer is doing his best to help innovators in the rural community 
and Professor Norman Apsley of the NI Science Park thinks we are getting better at innovation.  And to prove the point, we have the example of 
Linwoods, a company in the traditional agri-food sector that recognises that adding value is the key to success and innovation is the means to do so.

Innovate or die...

by offering an innovative new healthy milk 
product to the consumer we will improve 
our position within this sector.  

It has taken several years’ research to get 
Linwoods Super healthy to market.  As all 
fresh milk is pasteurised we had to ensure 
that the probiotics and vitamins could 
survive the pasteurisation process and still 
be viable.  

This product contains the Ganeden 
probiotic – Bacillius Coagulans, the only 

company is continuous and focused on 
providing healthier food products.  We are 
currently working on new projects in our 
bakery, health food and dairy divisions and 
we recently launched an exciting new milk 
product called ‘Linwoods Super healthy’ 
which contains probiotic and vitamins D, E 
and K2.

Super Healthy Milk

The liquid milk market in Northern Ireland 
is highly competitive and we believe that 

Adding value – the Super Healthy way

Research ≠ Innovation but…

by Orla Moore, Linwoods

by Professor Norman Apsley, 
Northern Ireland Science Park (NISP)

L
inwoods have been in business 
for over 30 years and manufacture 
a range of premium Bakery, 
Dairy and Health food products.  

Based in County Armagh and with depots 
in Dublin and Derry we deliver our fresh 
Bakery and Dairy produce to over 1600 
customers daily.   Our current range of 
ten healthy milled seed products are sold 
successfully in Ireland, the UK, Europe and 
the US.

Research and development within the 

R
esearch does not equal innovation but 
innovations flow from good research 
and Northern Ireland is getting better 
at both!  

Innovation is the process by which an idea or 
invention is translated into goods or services for 
which people will pay. 

To be called an innovation, an idea must satisfy 
a specific need and be replicable at a cost 
the market can afford. Innovation can also be 
based on new or refined processes (eg EFQM) 
or on new commercially available products and 
services (eg fibre-speed internet) as well as 
Research. 

What research does is to make it harder for 
others to enter your business space. The difficult 
part comes from the fact that research is slow 
and expensive, while market information (which 
gives the price and need parameters) has only a 
two year window at best.

‘Team NI’

The solution is to create ‘Team NI’, out of 
Business, Academe and Government, in 
which Business says where it is heading and 
what it needs, Academe says where science 

and technology can go, while Government 
lubricates and (lightly) governs the process. So 
some companies will grow, some shrink and 
new ones are born to replace them.

Northern Ireland has many recent examples 
of success in Drugs & Drug Delivery (Warner 
Chilcott, Randox, Almac, Norbrook), Aerospace 
& Vehicles (Bombardier), and Medical Devices 
& Measurement (Heartsine, Intelesens), where 
firms have transformed their offerings to give 
themselves a place in a highly competitive 
world.  Northern Ireland has also become, 
almost overnight, a hot bed of financial 
engineering where soon the strapline will be 
“half the software used in Wall Street was 
written in Northern Ireland”. 

Keep it going

Some of this success was in the aftermath of 
the Troubles, a latency of demand and capacity 
coupled with the investment of many in EU 
and USA, who wanted to help.  We now have 
to keep it going with more of our own efforts. 
International quality research centres have 
been formed in subjects such as Secure IT 
and Composites. Industry-led Competence 
Centres are emerging in Connected Health, 
Composite Technology and Agri-food 

technology. Meanwhile OfcomNI has just stated 
that “Northern Ireland has the highest availability 
and take-up of superfast broadband services in 
the UK.”

We must learn in addition that people are the key 
element to accomplish innovation achievements.

Those who have made money from it 
need to give back in time, investment and 
philanthropically. Those with market knowledge 
need to share with others needing the same 
knowledge. Students and others in our 
universities, colleges and research centres need 
to know their work is valued in the community. 

Only then will we ensure that Northern Ireland 
remains in the fast lane for innovation in the 
future.

Article loosely based on an event held on 21 
November in the new Northern Ireland Advanced 
Composites and Engineering Centre (NIACE) 
on ‘Innovation and the Future of Advanced 
Engineering’, organised by Dr Shirley Davey, 
chair of the Institute of Materials in Northern 
Ireland, in collaboration with the University of 
Ulster, Queen’s University Belfast, Bombardier 
and the Northern Ireland Science Park (NISP).
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strain that can currently survive pasteurisation.  As 
they are spore forming probiotic bacteria they can also 
withstand the harsh acids of the stomach to enable them 
to reach the small intestine where they are most effective. 

Linwoods are the first dairy in Europe to use both probiotic 
and vitamin K2 in fresh milk.  Vitamin K2, along with 
vitamin D and calcium, is very important for bone health. 

Investment

Our substantial investment in the research and 
development of this product included working with 
research institutes on product development and attending 
conferences and food shows around the world.  We made 
a number of trips to the US to liaise with Ganeden Biotech 
and meet other dairies currently selling milk enriched 

with the Ganeden probiotic.  We also developed a 
special opaque UV protective 1.5 litre jar to protect 
the vitamins in the product from UV light.

Striving to improve

We believe it is essential to keep up to date 
on the latest developments and trends in both 
technologies and ingredients within our sector 
in order to continually improve the products and 
service we provide to our customers.  There are 
always new and exciting opportunities within 
our industry and we consider that it is crucial to 
provide the best products at the most competitive 
prices for our customers.

www.linwoods.co.uk

L
eading business executive Nick 
Hewer is perhaps best known as 
Lord Alan Sugar’s trusty deputy 
on ‘The Apprentice’ but he also 

has family roots in Northern Ireland.  More 
recently, Nick has appeared on our TV 
screens as The Farm Fixer, working with 
farmers and rural businesses in the province, 
and he is returning for a second series of the 
programme.

And, as he told IoD Northern Ireland News, 
Nick firmly believes that the key to survival 
for the large rural community here is 
innovation and diversification. 

“I want to see farmers and rural businesses 
move into other areas of commerce and 
industry, making use of their buildings and 
land to create other revenue streams, boost 
profits and hopefully secure a long-term 
future.

“Over the last 40 years I have worked with 
hundreds of small and medium companies 
sharing my expertise to help turn a 
struggling business around.

”In The Farm Fixer, I took on the challenge of 
advising and mentoring a number of farmers 
as they diversified into a range of businesses 
including an 80-seat restaurant and farm 
shop, a goat meat and seaweed business, a 
microbrewery, a wedding venue, an organic 
farm with tearooms, a mobile petting farm 
and an equestrian and accommodation 
centre. 

“What I do is to perform a complete farm/
business health check. This includes a 
thorough inspection where I look at how 
the business is performing by assessing 
cash flow, stock, production, management 
techniques, staff recruitment and time 
management.  Then I devise a bespoke 
action plan with the help of a variety of 
experts. 

The Farm Fixer is back 

“We need farms or rural businesses to be 
developed to make the most of their assets, 
especially when the economic climate is 
generally tough.  It was encouraging for 
me to see farmers being so innovative and 
recognising that they can’t stand still while 
the world around them changes.

“For the second series of The Farm Fixer, I 
will again act as a mentor to each farm or 
business throughout the project. We will film 
the series over an eight-month period from 
January 2013 whilst the changes are made.”

Want to change your rural business or 
farm?
Nick Hewer and the Waddell Media 
production team are looking for some rural 

businesses or farms to work with on the 
second series of The Farm Fixer.

• Do you, or someone you know, have 
a farm or rural business that needs to 
diversify?

• Do you need to find new revenue streams 
and don’t know where to start?

• Do you have a brilliant idea for your 
business but need advice on moving 
forward?

If you answered yes to any of these 
questions, then the Farm Fixer Team would 
like to hear from you.  Contact Sara at 
Waddell Media on 028 9042 7646 or  
sara@waddellmedia.com

Nick Hewer
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O
ne of the IoD’s neighbours 
at Riddel Hall is Queen’s 
University’s Leadership Institute, 
which forms an important part 

of the University’s master plan for the 
future. The ethos of the Leadership Institute 
revolves around a desire to engage with 
local businesses, public and not-for-profit 
sectors to create strong leaders, to facilitate 
growth and development and to contribute 
to the NI economy.

Recently appointed Director of the 
Leadership Institute, Anne Clydesdale tells 
IoD Northern Ireland News that ”We believe 
we can be a major contributor to wealth 
creation for the NI plc by supporting and 
helping our indigenous companies to thrive 
and by assisting Government agencies 
in attracting high calibre foreign direct 
Investment to the province.

“Our focus and vision is to create a focal 
point and leadership hub for leadership and 
executive development in NI.” 

Business support

The Leadership Institute is a relatively new 
initiative from the University and a direct 
result of the clear determination by Queen’s 
University to engage with business and 
to capitalise on its global reputation as a 
provider of executive education for business 
leaders.

Riddel Hall has had the firm backing of 
businesses in Northern Ireland. The Riddel 

Hall Founders’ Club gained the financial 
support of a group of 20 companies ranging 
from indigenous firms such as the SHS 
Group, Andor Technology plc and law firm 
Tughans through to major international 
organisations like Dow, BT and Glen 
Dimplex.

Programmes for leaders

The Riddel Hall complex – a marriage of the 
listed mansion and two brand new buildings 
housing Queen’s University Management 
School - opened in September 2011. 

Anne Clydesdale says “We see Riddel 
Hall as a  bridge between business and 
academia; it’s a marvellous facility and one 
which gives a world class edge to the work 
we’re doing here at Queen’s” .

And she is equally passionate about what 
can be achieved through the Leadership 
Institute. 

“We’ve introduced a range of programmes 
for business leaders here. Both our 
Emerging Leaders and Business Leaders 
programmes have been launched this 
autumn. The former is a programme to help 
high potential departmental and specialist 
managers become first class leaders across 
the board.  

“We have also launched a top-end 
Business Leaders programme where we 
work with CEOs, MDs and experienced 
Directors on a challenging change journey 
focused on leadership behaviours, 
strategy implementation, innovation and 
change. 

“We’ll also be launching programmes 
on Leading Effective Boards, Managing 
Organisational Change, and Women in 
Leadership. The Leadership Institute 
can also offer bespoke and customised 
programmes for individual organisations in 
both the private and public sectors, based 
on detailed analysis of the organisation’s 
training needs. 

“The Institute also offers a range of 
short courses of one and two day’s 
duration and the “Be Exceptional” suite 
of courses and intensive and highly 
interactive learning experiences. A series 
of Leadership Institute Masterclasses, in 
conjunction with leading academics from 
Queen’s University Management School 
is underway and will continue throughout 
2013, giving the local business community 
insight into academic research and its 
translation to the marketplace, in areas 
such as Finance and Banking, People 
management in recession, Innovative 
business models and Digital Marketing.  

Anne Clydesdale

The Leadership Institute at 
Riddel Hall

Participants on the Business 
Leaders Programme at Riddel Hall
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A two way process

The Leadership Institute has already created 
partnerships with key stakeholders, and collaboration 
with the Institute of Directors at Riddel Hall will be highly 
beneficial in the delivery of the Executive Education 
portfolio.

Working alongside Anne Clydesdale is Business 
Development Manager, Denise Falls.  Denise highlights 
the response from the business community to the new 
Institute.  “Local business has been extremely positive 
about the launch of the Leadership Institute. We’re 
aware that this is a two way process.  We learn from 
businesses and they learn from us at the Institute.

“We’re offering a range of open programmes and 
we’re here to design and deliver bespoke programmes 
for our customer organisations locally, nationally and 
internationally,” she explains.  

“For example, strong and focused leadership is 
something of a shortcoming in many organisations, and 
we need to produce more leaders who have the ability 
to be more strategic, innovative and resilient -leaders 
who can lead change through the turbulent economic 
climate. 

“Strong leadership is a critical requirement to enable 
businesses and organisations in any sector to develop 
and retain talent and achieve competitive advantage.  
We want the business community here to look upon 
Riddel Hall as a valued strategic partner and as part of 
the future of their business enterprises”. 

As Anne Clydesdale says,”Using innovative learning 
methods, we believe we can make a real difference 
helping to bring new insights to problems, enabling 
people to adopt new concepts and new behaviours 
designed to enable our leaders to raise their game and 
have a real impact where it counts in the workplace 
leading strong teams.”

For more information go to: 
www.leadershipinstitute.co.uk

In the middle of November, 
Enterprise Minister Arlene Foster 
announced figures showing Northern 
Ireland’s highest ever Research and 
Development (R&D) expenditure with 
total R&D investment rising from £521.4 
million in 2010 to £567.5 million in 
2011.

Total Business R&D expenditure 
increased in cash terms by £44.8 
million (13%) to £388.8 million. There 
was also an increase of £2.5 million 
(2%) in Higher Education expenditure 
to £164.3million. 

The Minister was right to highlight the 
best practice research that illustrates 
the vital role that innovation and R&D 
has to play in economic development. Those companies that continue to invest 
in R&D, despite difficult trading conditions, will be best placed to exploit future 
opportunities. Sadly that is only part of the story in the announcement.

But where is the Government spend?

Hidden by silence in the middle of the Government self-congratulation on 
the R&D increase, however, is the minuscule spend on R&D by Government 
Departments in Northern Ireland. This actually reduced by 8% from an already 
pathetic total down to £14.4m. 

The Health Service for example, in which R&D is essential, spends a 
disproportionately low fraction of its £4.5 billion budget on R&D despite the 
growing problems in key areas such as mental health – the Department’s own 
figures showing only an average over 13 years of just over £3m per year on 
cancer, diabetes and mental health R&D combined, with even that average 
hiding a fall since 2008.  That’s according to a recent report by RSM McClure 
Watters that also highlights the huge benefits from R&D in the sector. 

With Northern Ireland’s world class expertise in several areas of medical 
research such as cystic fibrosis, heart disease and cancer, isn’t that a disgrace 
- Northern Ireland spends less than 50% per capita of the equivalent medical 
research R&D spend in England! 

Even the trumpeted Higher Education budget, while marginally larger in cash 
terms, has increased by less than inflation, ie has fallen in real terms. 

As for other Departments, the overall figure speaks for itself. Where for example 
was the research on fungal diseases in our forests which might have warned us 
of the Ash Tree Die Back problem a lot earlier?  Our Government Ministers are 
high on rhetoric but low on any kind of positive action to grow the Departmental 
R&D budgets at least to a level that builds for the future.

The truth is that the only sector pulling its weight is the hard-pressed business 
sector which recognises that in hard times building its future is vital. Industry 
has shown that crying poverty is no substitute for positive action.  It is time 
Government took a leaf from that book!

The Rage 
Page

Yes, R&D is vital

Daniel V McCaughan 
OBE PhD DSc FREng

Denise Falls
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It is often said that there just isn’t enough funding around for business growth.  The lack of venture capital is just one area of concern for anyone interested in 
supporting start ups and high growth potential companies so we asked two of our locally based venture fund managers for an update on where they are now.

Venture Capital – where are we now?

E-Synergy
by Tristan Brittain-Dissont, Investment Manager, E-Synergy Limited

E
-Synergy set up its operations in 
Northern Ireland in 2009, when 
it began managing the Northern 
Ireland Spin-Out (NISPO) funds, 

commissioned and financed by InvestNI. These 
funds are unusual in the fund management 
world – indeed, so is E-Synergy – because 
neither focuses purely on early stage 
investment. 

E-Synergy, which is based in London, has for 
over ten years provided an eclectic range of 
business mentoring services alongside its seed 
venture capital expertise. 

Similarly, the NISPO funds are a unique 
combination. We operate a suite of early 
stage investment funds comprising £7m – the 
IGF (Invest Growth Fund); QUBIF (Queen’s 
University Belfast Innovation Fund) and the UIF 
(Ulster Innovation Fund). 

In addition, we manage the £3m Proof of 
Concept (POC) Fund, which enables us to 
award up to £50k in grant money to individuals, 
start-ups, micro-enterprises and SMEs. This 
is with a view to establishing the commercial 
potential of a concept resulting from in-house 
research and ideas. 

E-Synergy is also responsible for the Investor 
Readiness Programme (IRP). This a series of 
seminars and workshops - held principally 

in Belfast and London – that provide 
entrepreneurs with an understanding of 
the investment process; how to prepare for 
investment; and how to subsequently utilise 
investment funds to best effect.

Progress so far

We are now more than mid-way through the 
active ‘investment’ phase of NISPO. This will 
complete in early 2014, when our funds will 
move into a ‘management’ phase until their 
conclusion in 2019. 
 
To date, our POC fund has performed well 
beyond everyone’s expectations. We have 
already committed the full £3m by awarding 
153 grants to a total of 132 companies. 

As for the IRP, approximately 170 companies 
have attended our events. This has been a 
significant success for us and InvestNI, since in 
order to create viable investment opportunities 
for future investors, it is critical that innovative 
and entrepreneurial people - and their ideas - 
are supported at this early stage. Indeed, of the 
170 beneficiaries of IRP training, 64 have also 
benefited from a POC grant. This shows how a 
highly synergistic set of support can be offered 
and accessed here in the province. 

As for venture capital investments, we have 
made over twenty investments from the three 

funds under management. Of these, seven 
had previously benefited from a POC grant; 
fourteen of them had been on our IRP training 
courses. Again, we see this as powerful 
validation of the ‘soup to nuts’ service we are 
providing. 

Also known as the ‘escalator’, it means 
we can work closely with businesses from 
the conception of an idea, through to the 
development of the basic company, all the 
way through to investment.

In some cases, we have been working with 
entrepreneurs for nearly two years as they 
progress along this path. In the near future, 
we hope to see some of these companies get 
to the point of exit, which would act as the 
ultimate accolade for this strategy. 

Tristan Brittain-Dissont

Jonathan McAlpin
J

onathan has recently been appointed as 
Chief Executive of East Belfast Enterprise, 
which he joins at an important time 
to lead the growth of enterprise and 

entrepreneurship in the east of the city. 

In this new role, Jonathan will manage a property 
base offering high spec office accommodation 
and industrial units to new and expanding 
small businesses. He will also lead a team of 
professionals offering business advice, training 
and counselling for small and medium enterprises.

He joins East Belfast Enterprises having moved 
from the Ulster Community Investment Trust 
(UCIT), where he was Director of Operations with 
executive responsibility for the management of 

a capital investment fund. He joined UCIT in 
2001 at the commencement of its operations 
and grew the company from a zero balance 
sheet to a net worth exceeding £17 million, with 
further contracts secured with Invest NI and 
the Department of Finance & Personnel prior to 
his departure. Jonathan also spearheaded the 
expansion of UCIT into the Irish Republic with 
a fund in excess of €4 million invested in social 
enterprises and charities operating in this market.

Social enterprise

His new post is the latest role in a career that 
Jonathan has dedicated to working with social 
enterprises and SMEs. Before joining UCIT, 
he was a consultant with Venture International 

providing management consultancy services to 
community organisations and social enterprises, 
which followed his previous work with the 
West Belfast Development Trust, where he was 
recognised for his work with SMEs and social 
enterprises with an invitation from Buckingham 
Palace to attend a reception for “Young Achievers”.

Jonathan is also a voluntary Director on several 
social enterprise Boards: East Belfast Social 
Economy Company; the School for Social 
Enterprise; and Community Evaluation Northern 
Ireland.

Member Profile

Jonathan McAlpin
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Going for growth...
By Paul Millar, WhiteRock Capital Partners

Paul Millar

Goodbye Northern, hello Danske
O

n 15 November, customers across 
Northern Ireland said farewell to 
Northern Bank as it officially began 
trading as Danske Bank, the name 

of its parent company, having joined the 
Scandinavian banking group in 2005. 

IoD member Gerry Mallon, Head of Danske 
Bank UK and Ireland, said of the rebrand and 
the Bank’s new marketing campaign: 

 “We are truly excited about the future of 
Danske Bank in Northern Ireland as part 
of a successful, secure European banking 
group.  We live in a new normal - in a 
world and society that is undergoing great 
changes.  As a bank, we are responding 
to that new world normal with our ‘New 
Standards’ strategy.   

“Understandably there may be some sadness 
around saying goodbye to the Northern Bank 
name, which has been part of the fabric 
of local life for over 200 years.  However 
supporting customers with expertise and local 
knowledge built up over the years will remain 
at the very heart of our business.   For seven 
years now, customers have been experiencing 
what Danske Bank has to offer and year 
after year we have continued to invest in the 
services we provide.  Our name change is a 
unique opportunity to create an even better 
bank for our customers.” 

Through its finance centres, and specialist 
business teams, Danske Bank supports 
business customers to make fully informed 
decisions both now and for the future of their 
business, with expertise and tools to support 

risk solutions, cash flow management, capital 
structures and financial strength.   

For information about Danske, go to  
www.danskebank.co.uk

Member Company News

Gerry Mallon

Venture Capital

G
rowth is perhaps one of the most 
used words on the economic and 
business agenda today, and one 
that will likely continue to dominate 

in 2013 and beyond.  But growth doesn’t 
just happen; it must be underpinned by hard 
work, industry knowledge, expertise, strategic 
business planning and, crucially, manageable 
finance options.  And that’s where the new £50m 
Growth Loan Fund comes in.

Launched in June 2012, the £50m Growth 
Loan Fund is being managed by WhiteRock 
Capital Partners LLP on behalf of a three-
partner consortium - Braveheart Ventures 
Limited; NEL Fund Managers and Clarendon 
Fund Managers, all of which are authorised and 
regulated by the FSA. Finance is being provided 
by Invest Northern Ireland and private investor 
Northern Ireland Local Government Officers’ 
Superannuation Committee (NILGOSC).

Mezzanine finance

The core purpose of the Growth Loan Fund is 
to provide mezzanine finance to established 
Northern Ireland SMEs seeking to access 
growth finance.  Loans of between £50,000 and 
£500,000 are provided on a fully commercial 
basis, with monthly repayments required over 
typically a five-year term.

Companies seeking funding from the Growth 
Loan Fund must be based in Northern Ireland, 
demonstrating growth potential and generally 
be in the manufacturing, engineering or tradable 

services sectors.  Loans will typically be 
unsecured, with personal guarantees not being 
sought, and are expected to be complementary 
to existing sources of finance, including banks, 
trade finance sources and equity investors.  

Lending £10m per year

With twelve loans already approved since 
the Fund commenced its trading period in 
September this year, I am confident that it will 
play a major role in contributing to sustainable 
economic growth over the next five years. 

We are committed to helping indigenous 
companies realise their growth potential and are 
aiming to lend around £10 million per year for 
the next five years.  Loans secured will enable 
our client companies to invest in working capital 
for sales growth, ramp up their export activity, 
and could create hundreds of local jobs across 
Northern Ireland.

We are already experiencing a very high demand 
for the Fund but, with a highly-skilled team of 
investment officers and financial analysts – all 
from banking and accountancy backgrounds 
- on board, we are well-equipped to recognise 
excellent potential for growth and are already 
demonstrating a fast, efficient turnaround from 
initial application to loan draw down.

Aria Clothing

One company already to have drawn down 
its loan from the Fund is North Belfast-based 

fashion brand, Aria Clothing Limited. As well 
as boosting its export potential, the company 
anticipates that the investment could also lead 
to the creation of a number of new local jobs in 
the coming months. 

Aria is an excellent candidate for support from 
the Growth Loan Fund, having delivered strong 
results in a very challenging market, continuing 
to grow its top line through innovation and 
product development, and demonstrating strong 
ambition for further growth. 

WhiteRock Capital Partners welcomes 
applications from similar ambitious SMEs in 
Northern Ireland who are seeking to grow.

Paul Millar is Chief Investment Officer of 
WhiteRock Capital Partners based in Belfast.  
For more information about the Growth Loan 
Fund’s criteria email info@whiterockcp.co.uk or 
visit www.growthloanfund.co.uk
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NAMA and Northern Ireland

What does               look like to you?

by Ronnie Hanna, National Asset Management Agency

by Jason Holmes, Lumen Financial Planning

W here the National Asset 
Management Agency (NAMA) 
operates in Northern Ireland 
it wants the same things as 

home buyers, investors and people working 
in the construction and property sector in 
Northern Ireland - more confidence, more 
stability and more liquidity in the property 
market. 

In Northern Ireland and elsewhere, NAMA 
is part of the solution, not part of the 
problem. NAMA aims to be a responsible 
and constructive participant in the markets in 
which it operates and in the case of Northern 
Ireland this is alongside other institutions with 
similar or larger portfolios. 

No fire sales

In the three years since the Agency was 
established, we have said consistently that 
we are not interested in so-called “fire sales” 
or dumping of our Northern Ireland assets. 
Our actions have borne this out. 

Northern Ireland accounts for approximately 
4% of the total NAMA portfolio. But sales of 
NAMA-linked properties in Northern Ireland 
properties have made up just 1% of all 
NAMA-linked sales so far, generating sales 
proceeds of £90 million.

I was asked this about 4 months ago 
and it has been challenging me every 
since.  

The dictionary describes WOW as being 
a word to express wonder, amazement or 
great pleasure; WOW. Does that describe 
different areas of your life when you think 
about them?  Would you like it too?

I wonder if you took a step back from your 
work, your personal life, your relationships, 

NAMA’s strategy is to sell assets in a phased, 
orderly manner. There will be no fire sales, 
nor will we hoard assets for years to come.  
Assets will only be sold on a selective, 
targeted basis – our goal is to sell the right 
asset at the right price at the right time.  

Keen to lend

But this is only part of NAMA’s story in 
Northern Ireland. We are also committed to 
funding viable development projects and we 
encourage all our Northern Ireland debtors to 
share their plans with us if they need funding.

NAMA has already provided more than 
£100 million in new funding to Northern 
Ireland-based debtors and we will provide 
more funding for projects that make good 
commercial sense. At a time when funding is 
scarce, NAMA is keen to lend if it means we 
can get better returns from our assets.

In addition to providing working capital, we 
may also offer vendor or staple finance, 
bringing much-needed liquidity to the market 
by helping investors to complete significant 
commercial property deals even if they 
cannot attract conventional bank funding. 

Getting our asset sales and lending 
strategies right is crucial. We can utilise the 

your health; what would these areas need to 
look like for you to say WOW?  What would 
need to change for you to be amazed by 
how it looks and by what goes on?

With work, is it lifting the clients you deal 
with to the next level? Is it your profits being 
increased by 25%? Is it winning a certain 
contract?

With your health is it to lose X stone by the 
end of the year? Is it to compete in a specific 

advice of our dedicated Northern Ireland 
Advisory Committee, whose membership 
includes leaders drawn from the Northern 
Ireland business community. The Agency 
has also hired senior staff with extensive 
experience in Northern Ireland.   

NAMA cannot operate as if it existed in a 
vacuum. Having access to the best local 
knowledge available helps ensure that 
our actions take account of the specific 
characteristics of the Northern Ireland 
market.  

Ronnie Hanna is Head of Asset Recovery at 
the National Asset Management Agency

event next year such as that 10k race in the 
summer or a marathon or triathlon?

With your personal life is it to bring 
fun/laughter/intimacy back into your 
relationship?  Is it go on a big family holiday 
every year? Is it to pay off your mortgage in 
5 years?

Within different areas of your life, what would 
make you go WOW when you think about 
them?  

WOWWOWWOW

Ronnie Hanna
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Dealing with debt 
or How to successfully negotiate with your key creditors
by Barry O’Donnell, Harbinson Mulholland

I n the current economic environment 
most businesses are spending an 
increasing amount of time dealing 
with the demands of creditors.  Every 

business is now more than ever forced to 
deal with the difficult question of who to 
pay and when.  

Many creditors can and will continue to 
provide credit and support.  However in the 
case of key creditors their ongoing support 
can be crucial to the survival of your 
business.  These creditors are well aware 
of their position of importance and thus 
dealing with them requires a structured, 
planned approach. 

Your key creditors will probably include 
HM Revenue & Customs, banks, finance 
companies, landlords and key trade 
suppliers.  How you approach these key 
creditors can be every bit as important 
as what you are planning to propose to 
them.  If you believe your business is viable 
but you know you are going to need the 
essential support of key creditors, whether 
that be for an extended repayment period 
or a restructuring of existing credit terms, 
then you should seek to identify and pre-
empt cash flow problems before they get 
out of control.  Failure to do so in a timely 
manner may allow your business’s creditors 
to decide your future.

Be proactive

Every business should know its current 
obligations to key creditors in particular.  
If your business has built up significant 
VAT/PAYE arrears, or is 6 months behind 

Take time

It’s a challenging question and I would urge 
you in the New Year to take time out to work 
out what is important to you and what you 
actually want to achieve in different areas of 
your life.

But the next question is just as important; 
what are you prepared to do to make it 
happen?  Whatever you decide WOW looks 
like, are you prepared to do whatever it takes 
so it becomes a reality?

Within my business I meet people who have 
great plans for all the things they want to do 
in life and in most cases their plans are for 
doing them in retirement.  But why not do 

in rent or is over its agreed trade credit 
limits then do not wait any longer; act 
now.  Negotiating a payment plan with key 
creditors can ease cash flow pressures and 
free up management time and resources.

Divide and conquer

Draw a line in the sand; separate the 
historic debt from the ongoing obligations 
to the key creditors of your business. If 
your business is unable to honour ongoing 
commitments you may need the protection 
of a formal insolvency process.  Key 
creditors will be more willing to negotiate 
if they know their exposure will not be 
increased.

Be realistic

When dealing with your key creditors you 
should be open, honest and realistic.  Key 
creditors will expect you to substantiate 
your proposals.  Before you disclose details 
of your business’s accounts and cash flow 
projections make sure that your proposed 
payment plan is feasible.  Try to incorporate 
a degree of flexibility.  Remember you 
may only get one chance to reach an 
agreement.  If, for whatever reason, you 
breach an agreement with a key creditor 
their goodwill towards your business will 
quickly disappear.

Seek professional help

Engaging a professional advisor to 
negotiate on your behalf can improve your 
chances of a successful outcome.  They 
can provide expert, independent advice 

them now or over the next 3/5 years.  Why 
wait until retirement to do them?  Yes for 
some, work or family commitments may 
restrict some of the things you want to do in 
life but there will be some you can do now 
and over the next few years.

So what is keeping you back from doing 
whatever it is that will make you go WOW at 
different areas of your life?  Is it money? Is it 
time?  Whatever it is, can it be overcome?

Taking time out to dream and to plan and to 
work out what you need to do and how you 
can do it both financially and practically will 
pay dividends.  It will show you a clear path 
that will lead you to achieving the WOW in 
your life

and explain your options in a clear, concise 
manner.  Having a professional to act on 
your behalf often provides a greater degree 
of comfort and reassurance to the creditor 
that your business will be able to adhere to 
your proposals. 

Please contact Barry O’Donnell on
028 9044 5100 with any comments 
or queries, or visit the website
www.harbinson-mulholland.com
“We advise but you decide”.

Barry O’Donnell is a Licensed Insolvency 
Practitioner with Harbinson Mulholland

Jason Holmes owns Lumen Financial 
Planning Ltd, an Accredited Financial 
Planning Firm.  He is a Certified Financial 
Planning Professional and a Chartered 
Financial Planner.  He can be contacted 
on jason@lumenfinancialplanning.com or 
028 3831 2995.

Barry O’Donnell
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O n the IoD Chartered Director 
Programme delegates receive 
comprehensive reference notes 
from the IoD for the various 

topics, in addition to the presenters’ own 
module materials and sophisticated online 
support. However we also currently give out 
five books over the 9 month programme 
– some of which delegates may read from 
cover to cover whilst others may be dipped 
into more as a reference. 

You do not have to be on the programme to 
benefit from these books - all five books are 
widely available, with the first two below also 
being available at the publications section of 
www.iod.com   You can easily find extensive 
reviews for them all online.

The books 
directors 
read!

Willie Walsh presents 
Diplomas

The Director’s Handbook: Your 
Duties, Responsibilities and 

Liabilities
various contributors -  

edited by Martin Webster

The Fish Rots from the Head: 
Developing Effective Board 

Directors
by Bob Garratt

Understanding Michael 
Porter: The Essential Guide to 

Competition and Strategy
by Joan Magretta

Essential Managers: 
Understanding  

Accounts
by Stephen Brookson

Publisher: Kogan Page
Year(Edition): 2010 (3rd)

Pages: 240    Format: Paperback
Comments: IoD-endorsed comprehensive 

guide for individual directors – given  
out at start of Chartered Director 

programme

Publisher: Profile Books
Year (Edition): 2011 (3rd)

Pages: 320    Format: Paperback
Comments: highly readable much updated 

3rd edition – possibly the most readable 
book on governance and related topics – 

previously reviewed in IoD News 

Publisher: Harvard Business Review Press
Year: 2011

Pages: 208    Format: Hardback & Audio
Comments: Joan Magretta was Michael 
Porter’s editor at the iconic HBR. Porter 

cooperated with her – 5 forces, value 
chain, etc, all made very accessible

Publisher: Dorling Kindersley
Year: 2001

Pages: 72    Format: Paperback
Comments: This pocket size book gets all 

the major concepts in the IoD syllabus across 
(except, oddly, marginal costing/breakeven 

analysis) in 72 highly illustrated pages!

The Effective Board:  
Building Board and  
Individual Success

by the late former IoD Chairman 
Neville Bain and Roger Barker

Publisher: Kogan Page
Year(Edition): 2010 (3rd)

Pages: 304    Format: Paperback
Comments: IoD-endorsed companion 

volume to The Director’s Handbook – with 
particular reference to the boards in SMEs 

and 3rd sector

IoD Annual Lunch speaker, Willie Walsh of International Airlines Group, 
presented Certificates and Diplomas to participants on the latest cohort to 
pass the IoD Chartered Director Programme examinations. 

Pictured with Willie Walsh are: (front row from left) Dymphna Gallagher, NI 
Water; IoD NI Chairman Mervyn McCall; Willie Walsh; Karen Brady, mxb
(back row from left) Simon Williams, Sliderobes; Padraig McKenna, Vfecto; 
Roy Millar, Ardmac; Carol Fitzsimons, Young Enterprise; Damien McErlain, 
Genesis Breads; Richard Kennedy, Devenish Nutrition; Gren Armstrong, 
Invest NI; Katherine McDonald, Carecall; and course director Peter Martin 
of Director Development Ireland
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Digital and Social Media: 
Managing the Risks
by Rosemary Lundy, Arthur Cox

I t is no overstatement to say that social 
media has changed, and continues to 
change, the way we do everything; not 
least how businesses are run. 

In recent years, the use of digital and social 
media has become an integral part of many 
businesses. When used in a controlled 
manner, social media allows for quick, 
targeted and large-scale communication 
and information-sharing, both within and 
outside a company. However, without the 
appropriate controls, the use of social media 
may seriously damage a company’s image 
due to the durability of content published 
online and the size of the audience.  In 
certain circumstances it may even lead to the 
company being held civilly or criminally liable.

I will be addressing the various legal 
issues created by the growth of social 
media in the workplace at the first of a 
series of innovative free breakfast briefings 
hosted by Arthur Cox and the IoD on 29 
January.  The briefing is aimed at providing 
local businesses with the legal knowledge to 
help protect themselves and their business 
in this increasingly problematic landscape.

It is crucial that directors understand what 
risks their company faces in this constantly 
evolving area of the law and that they 
develop a well thought out and properly 

communicated social media policy.

As a result of attending the briefing, 
delegates will have an increased awareness 
and understanding of digital and social media 
so they can successfully avoid common 
pitfalls.

Communication and recruitment

Alongside the tremendous marketing 
potential of social media, we are seeing 
a huge growth in companies increasingly 
keen to use social media as part of their 
communication and recruitment strategy. 
Yet, social media creates a whole raft of legal 
risks and can generate significant problems 
for companies and employers.  

My briefing will therefore focus on how 
directors can begin to manage these risks, 
as well as providing some practical guidance 
on how to best develop and protect a 
company’s digital and social media policy.

My colleagues and I hope you can join us for 
this exciting and highly topical briefing. We 
look forward to seeing you there.

Rosemary Lundy is a partner at Arthur Cox  
in Northern Ireland. You can contact her 
directly on 028 9026 2673 or at  
rosemary.lundy@arthurcox.com

Rosemary Lundy

The Breakfast Briefing 

Tuesday 29 January 2013 @ 8.30-9.30am
Arthur Cox, Capital House, 3 Upper Queen 
Street, Belfast BT1 6PU

Register online for your free place at  
www.iod.com/northernireland

Chartered Director Programme 2013-14
The current IoD Chartered Director 
Programme in Northern Ireland, which 
is running from September 2012 until 
June 2013, was oversubscribed so if you 
are interested in participating in the next 
Programme, here are the dates and contact 
details for Programme Director, Peter 
Martin.

The 2013-14 Programme will run from 
September 2013 until June 2014 on the 
dates below with the two-day modules 
being held in hotels throughout the east of 
the province, and the shorter sessions and 
examinations in Belfast.  

If the dates for a particular session do 
not suit candidates, then alternatives are 
usually available during the same month in 
Dublin (except for the opening module).  

2013

25/26 Sep Role of the Director and the 
Board

24/25 Oct The Director’s Role in Strategy 
and Marketing – Part I – 
Analysis & Formulation

25/26 Nov  Finance for Non-Financial 
Directors

10 Dec  The Director’s Role in Strategy 
and Marketing – Part II – 
Implementation

2014

16/17 Jan  The Director’s Role in Leading 
the Organisation

13 Feb  Certificate Examination 
Preparation Day

12 Mar (am) Certificate Examination 
(multiple choice)

8/9 May  Developing Board 
Performance 

29 May (am) Diploma Examination 
Preparation Session 

25 Jun (pm) Diploma Examination 
(scenario-based)

Contact Peter Martin, Director 
Development Ireland, at 028 9064 1131, 
07779 835 026  or email:  
directordevireland@yahoo.com
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More about our 4G phone promise: This offer’s redeemable from our 4G network and handset launch until 31.12.2013, for Pay monthly 
customers who have made at least three monthly payments. This offer applies to Samsung Galaxy SIII handsets purchased on or after 
26.10.2012, iPhone 5 and Samsung Galaxy Note II. You’ll need to pay your remaining 30% contract charges when you take out this offer.  
It isn’t available if you’re on a price plan where the allowance is shared between users or if you lease the phone from us. You must trade in your 3G handset in 
good condition, or we’ll have to add on something for the damage. The offer’s subject to a credit check and your taking out a minimum-term 4G contract with 
a 4G handset on an equivalent price plan, or a more expensive plan. Terms will apply to this new contract. See vodafone.co.uk/4g-terms for full offer terms 
and more information.

After being voted  
the best, there’s  
only one way to go.  
Better.
 
We’re proud to have won ‘Best Network’ again this year. One of our six network awards over the past  
few years and that’s just the start.

Why?

We’re already rolling out a high speed network so you are more likely to get faster internet indoors. 

And we’re building a new ultra-fast network called Vodafone 4G. Not all 4G networks are the same.  
We intend to use a signal that travels further into your home, all things being equal. In fact, we’ve 
committed to bringing you 98% indoor coverage in the UK, not just outdoor.

It’s also easy to forget that a mobile network relies on a fibre network to move data between phone masts.  
We’re the only mobile network to own a nationwide fibre backbone. This means we can control our own 
quality of service in a way that other mobile networks just can’t match.

We’ll also make sure you’re ready for 4G, with our 4G phone promise. Visit our website for details.

Another small thing that can mean the world.

vodafone.co.uk/network
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O
ur latest Twinterviewee is Ted 
Jensen, owner of Big Ted’s 
Real American Cookies (@
BigTedsCookies) over the IoD 

Twitter account (@IoDNI).

An IoD NI member since 2001, Ted was raised 
in California and has been making cookies 
since he was 4 years old!

We took to Twitter to hear about why he 
brought the American taste to Northern 
Ireland...

@IoDNI: We’re joined by Ted Jensen, owner 
of Big Ted’s American cookies. Hi Ted! So 
tell us about @BigTedsCookies and what the 
company does?

@BigTedsCookies: I started Big Ted’s 
American Cookies 6 years ago with the mission 
to bring great American cookies to Ireland. 
Hopefully I’m succeeding!

@IoDNI: You certainly are! So, why did you 
decide to bring the American cookie to Ireland?

@BigTedsCookies: A fast food chain arrived in 
NI with American cookies. I tried one (bad) and 
swore that I couldn’t let people think that was a 
great cookie!

@IoDNI: I see! What differentiates your product 
from other cookies then?

@BigTedsCookies: My cookies are soft, chewy 
and rich. Just like Granny taught me how to 
make them when I was 4. Not dry, hard and 
boring

@IoDNI: Sounds delicious! Where do you sell 
your product?

@BigTedsCookies: I supply cafes all over 
NI (mostly in Belfast) and attend Speciality 
Markets. A friend’s website  
http://PostATreat.co.uk also has them.

@IoDNI: And in terms of marketing the product, 
how do you promote Big Ted’s Real American 
Cookies?

@BigTedsCookies: Promotion by word-
of-mouth and via http://facebook.com/
BigTedsCookies  I also sponsor the Belfast 
Giants and toss cookies into the crowd at 
games.

@IoDNI: What a great idea! So, moving away 
from the cookies for a moment, would you say 
you are a creative person?

@BigTedsCookies: I’m quite creative but 
could never paint, draw or be artistic - except 
in baking. That’s where I get to let the creative 
juices flow

@IoDNI: Apart from creativity, what other 
characteristics do you feel you need in your line 
of work?

@BigTedsCookies: I need a strong willpower 
to not eat too many cookies! And a readiness 

@BigTedsCookies: The IoD gives me one of 
those forums for meeting and interacting with 
other business leaders - plus very enjoyable 
annual dinners!

@IoDNI: So, what is next for you in your 
business strategy?

@BigTedsCookies: I’m looking towards 
corporate sales with my new logo cookies - 
Any logo can now be printed on a cookie.

@IoDNI: Well, those who attended the IoD 
lunch said your cookies were lovely! So, which 
one would you recommend?!

@BigTedsCookies: Those were my 
Snickerdoodles with the IoD logo. The best 
seller is definitely the M&M cookie - the kids 
favourite - kids of all ages.

@IoDNI: Keep me one! Well, thank you very 
much for your time Ted! Some great answers - 
we really appreciate it!

@BigTedsCookies: My pleasure!

The above interview was conducted over the 
IoD NI Twitter account so Q&As must be 140 
characters or fewer.

The full interview can be viewed on Twitter 
- @IoDNI

to try anything and everything to see what 
works best

@IoDNI: We wouldn’t have the willpower! Is 
running a business harder than you thought it 
would be?

@BigTedsCookies: Running the business has 
been hard work especially in this economy. 
You have to keep pushing and trying new 
things. But good fun too!

@IoDNI: Yes, trying new things is key! What 
other advice would you have for start-up 
businesses?

@BigTedsCookies: Advice? Have an idea. 
Research it. Test market it. And then go for it. 
And ask for help from everyone (friends, family, 
InvestNI, etc)

@IoDNI: What do you do to improve as a 
business leader?

@BigTedsCookies: Meet other business 
people. Discuss issues. Bounce ideas around. 
Suggest different ways of doing things and 
listen to suggestions.

@IoDNI: And I suppose this lends itself 
nicely to asking you what you get out of being 
a member of the IoD?

T
he Twinterview
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S outh Belfast travel agency, 
Selective Travel led by IoD 
member Mukesh Sharma, has 
won a major new contract with 

Queen’s University Belfast that will see the 
company provide all the University’s wide 
range of corporate travel needs.

Selective will provide the full range of travel 
management requirements for Queen’s, 
from booking low-cost domestic flights to 
organising complex multi-segment itineraries 
for university personnel travelling throughout 
the world for research and engagements.

Member Company News

Mukesh Sharma
Announcing the new contract are Keith Graham from Selective Travel with Marion Ritchie and 
Tricia Massey from Queen’s, and Kim Anderson, Selective Travel

Countdown to Local 
Government Reform
840 days to go 

There are fewer than 840 days to go until the 
biggest shake-up of local government is to 
be implemented in Northern Ireland.    This 
will see 26 Councils replaced with 11 new 
Councils.

Here, two members of the Mid and East 
Antrim Voluntary Transition Committee give 
us their views on where we are now and what 
they hope the changeover will achieve.

A lderman Billy Ashe, Chair of the 
Mid and East Antrim Voluntary 
Transition Committee, explains the 
significance of the reform agenda.

“The aim of Local Government Reform 
is to deliver a stronger and more efficient 
Local Government, and to deliver more 
effective public services for our citizens. 
Local Government Reform is not just about a 
numbers game; it actually sees new powers 
and responsibilities transferred from central 
government  to be managed and delivered 
upon locally, in line with local need and with 
local responsibility and accountability.

As an elected representative with over 15 
years’ experience, what really excites me is 
the transfer of regeneration, planning and 
powers to implement Community Planning.  I 
believe that this will give local Councils and 

the local business community the power to 
deliver on local ambitions that really build the 
economy from the ground up, and support 
community renewal.

The new Community Planning function is 
the key to Local Government Reform.  This 
will require the development and delivery 
of a plan from each Council area that sets 
out the ambitions for the area along with an 
integrated Action Plan.  

Community planning is essentially the 
mechanism which will help communities 
and businesses renew themselves, with the 
support of Councils, through a multi-agency, 
cross cutting approach.

Impact on business community 

The Reform Process presents a real 
opportunity.  Just imagine the business 
community playing their part with their local 
Council, community and other public sector 
organisations in planning for the use of public 
resources against clearly identified needs of 
the area. 

In moving towards the formation of new 
Councils, the business community’s views 
must be captured.  The new Councils have to 
understand the needs of their new areas, and 
the elected representatives, as civic leaders, 
must use the existing and new powers to 

deliver change to support, and grow, our 
economy across Northern Ireland.

Central to the reform agenda is shaping 
services at a local level and using new 
and existing powers to actively grow the 
local economy.  Civic leaders will ensure 
this happens through delivery of practical 
solutions to local issues – for example taking 
an integrated approach to town centre 
growth. 

The heart of the economy

Personally I believe that the heart of the 
economy in any borough is reflected in its 
town centres and villages.  I feel passionately 
that working more closely with the business 
community, Councils will begin to revitalise 
their very precious towns and villages and 
grow their economy from a local perspective.

Alderman Billy Ashe

New contract for Selective
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Gold Standard for Translink HR
T ranslink’s Human Resources 

Division has been awarded the 
Investors in People (IiP) Gold 
Standard in recognition of 

excellence in employee development. 

Fewer than 1% of recognised organisations 
across the UK achieve this accolade 
which Translink received after successfully 
meeting more than 165 standard evidence 
requirements including commitment to 
corporate values, personal development and 
social responsibility. 

Pictured announcing the Gold Standard 
are (centre from left) Bill Gordon and Ian 
Proctor, Investors in People, with IoD 
members Catherine Mason, Translink/
NITHC Group Chief Executive and Gordon 
Milligan, Translink HR and Organisational 
Development Director.

C ouncillor Tommy Nicholl MBE, a member 
of the Mid and East Antrim Voluntary 
Transition Committee looks at how better 
value can be extracted for the public purse.

Stretching the public pound

“It’s the job of an elected member to stretch the public 
pound.  

We all know that money is scarce – our challenge as 
elected representatives is to ensure that the resources 
we have are used in a more focused and considered 
way.  Key to this is working in partnership with all the 
stakeholders, whether that is the business community, 
the local residents or the education community, to 
meet their needs and to maximise the impact of 
the combined public sector money available in any 
particular Council area.

The jewel in the crown

In April 2015, new Councils will be handed ‘the power 
of wellbeing’, the jewel in the crown of local government 
reform.  This power will give local Councils the flexibility 
to build on existing relationships and create new ones, 
and increase their capability to act on behalf of their 
areas.  It provides an opportunity, through a Community 
Plan, to take a very active interest in service delivery 
across all of the public services in a region.  

We all know that times are tough.  As an elected 
representative for over 30 years, I speak to many 
people who are struggling in the current climate.  News 
reports remind us daily that the economy is struggling, 
and in particular here in Northern Ireland, with a high 
number of job losses in the past six months, the highest 
rate of vacant shops in the UK and an increase in cost 
of living.  In his recent review of the economy, entitled 
‘No Stone Unturned’, Michael Heseltine concluded 
that the key to fixing the economy was to make it local.  
That is what Community Planning is all about – Local 
services for local people’s needs!

Quality of life

Community Planning 
is the mechanism 
to deliver on many 
key quality of life 
outcomes, such as 
good use of space in 
any one Borough, low 
crime, better health, 
sustainable jobs, 
good and reliable 
infrastructure, fit 
housing, educational 
opportunities and 
strong economic 
growth.  The 11 new 
Councils have the power to oversee the wellbeing 
of the citizen, and will enable us to ask other public 
service providers to look at how the public pound is 
being spent.  We understand that resources are finite, 
but through meaningful engagement we can work 
more effectively to deliver better with less.

The process has only begun, and considerable 
preparation work is taking place among senior public 
sector officers to develop a model framework for 
adopting a joint approach to ensuring efficient use of 
the public pound.  

I recognise the challenge, but I also see the great 
opportunity.  The amount of money available won’t 
increase, but our citizens’ needs will.  Elected 
members must engage with the business community  
and get a real understanding of what the business 
community’s needs are, and then have the courage 
to work with our public sector partners to help the 
business community help themselves.’

Councillor Tommy Nicholl MBE is also Chair of the 
Community Planning and Wellbeing Committee in 
Ballymena Borough Council.

Member Company News

It is a privilege for me to sit on 
the overall Regional Transition 
Committee, chaired by Minister 
Alex Attwood.  This enables 
me to play my part in setting 
the regional direction for Local 
Government Reform.  As we 
begin to move towards the 
creation of new Councils in 
2015, it is really important that 
the business community’s 
views, aspirations and needs are 
understood and reflected in the 
design of the new and emerging 
services.

Opportunity ahead

There is a challenging journey 
ahead, but I am positive about 
the potential.  This is a great 
opportunity for all citizens in 
Northern Ireland to see more 
streamlined and improved 
service delivery.  We can make 
important services meet local 
needs through a local action plan 
and local accountability with 
elected representatives.”

Alderman Billy Ashe is Chair 
of the Mid and East Antrim 
Voluntary Transition Committee.  
The Transition Committee is 
preparing for the new Mid 
and East Antrim District 
Council which will assume full 
responsibilities by April 2015 and 
incorporate Ballymena Borough 
Council, Carrickfergus Borough 
Council and Larne Borough 
Council.

Councillor Tommy Nicholl
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Creatively connecting commerce & culture

A recent Arts & Business NI event in 
Parliament Buildings supported by the 
Department of Culture, Arts & Leisure saw 
leaders of Northern Ireland’s cultural sector 

meeting those at the forefront of the local business 
community.  The aim of the engagement was to 
explore how partnership between commerce and 
culture makes good business sense, particularly in 
these tough economic times.  

Cross-party support for this activity was demonstrated 
by the attendance of two Executive Ministers - 
Culture, Arts and Leisure Minister, Carál Ní Chuilín 
MLA and Enterprise Minister Arlene Foster MLA.  Both 
Ministers advocated increased partnership between 
the cultural and commercial sectors in Northern 
Ireland and highlighted the contribution this can make 
to developing sustainable economic growth.

To find out how 
your business can 
work with the arts, 
contact Arts & 
Business NI at 028 
9073 5150 or email 
Chief Executive, Mary Trainor-Nagele 
m.trainor-nagele@artsandbusinessni.org.uk

(from left) Mark Miller, AES Country Manager for the UK (Corporate Event Partner); 
Mary Trainor-Nagele, Chief Executive, Arts & Business NI; Mark Ennis, Chairman, 
Invest NI; Joanne Stuart, Chair, Arts & Business NI, and Stephen McGowan, Head 
of Creative Industries and Innovation, DCAL

Call for Business Achievers
U lster Bank has launched the 19th 

Ulster Bank Business Achievers 
Awards with a call to companies 
to embrace the full benefits 

of the programme – the networking, the 
development events and most importantly, 
the positive publicity it can bring.

even more worthwhile, this year we are 
enhancing the programme to include a 
new Business Achievers Roadshow, where 
companies can benefit from workshops, 
seminars, and networking, as well as the 
experiences of past winners.”

The 2012 Ulster Bank Business Achiever 
will receive a prize package including 
a publishing bursary with the Irish 
Independent, business mentoring, and a full 
service communications workshop.

The Awards are open to all SMEs, and 
businesses can enter in up to two of the 8 
categories.   

• Woman Led Business
• Best Business Start Up
• Innovation and Emerging Technology
• Best Established SME
• Food and Drink 
• Social Enterprise 
• International Business
• Agri-business

Enter at www.businessachieversaward.com 
by 28 February.

The awards are run in Northern Ireland in 
association with Invest NI, InterTradeIreland 
and The Belfast Telegraph, as well as 
Smallbusinesscan.com.

Speaking at the launch, IoD member, 
Ian Jordan, Director, Corporate Banking 
Division, Ulster Bank said that almost 9 
out of 10 companies surveyed by the Bank 
commented that they enter awards for 
the PR and profile.  He added: “To make 
entering the Business Achievers Awards 

Igniting the hunt for business achievers at the launch event at Riddel Hall were (from 
left): Ian Jordan, Ulster Bank; Thomas Hunter McGowan of IntertradeIreland; Barbara Ann 
Hitchens from last year’s overall winner TG Eakin; and John Miller, Invest NI
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Making nature count

T he environment of Northern Ireland 
is one of our greatest assets, and 
hundreds of thousands of visitors 
flock here every year to experience 

it. But truth be told, many would not expect 
to find a view like this in the heart of industrial 
Belfast. 

In this time of austerity, nature tourism is a 
growth sector.  Environment-related tourism 
in 2005 brought spending of £19.6 million to 
the Northern Ireland regional economy.  RSPB 
nature reserves across the UK attracted £66 
million into the surrounding communities in 
2009, supporting 1,872 FTE local jobs. This 
figure shows an 87% increase since 2002. 

Rathlin

Rathlin Island is a perfect example of how 
nature impacts positively on local economies. 
At only 7 square miles, its diminutive size 
belies its untamed and rare beauty. At the 
height of the breeding season, Rathlin is 
home to Northern Ireland’s largest seabird 
colony. In 2009, an income into the local area 
of over £115,000 was attributable directly to 
seabirds.

Development

RSPB’s Belfast Harbour Reserve is already a 
special place for nature, and now we want to 
make it a special place for people too.  The 
Reserve is located on Airport Road West, 
and close by Belfast City Airport, with whom 
RSPB has a great working relationship.

Currently, the site offers the only urban wildlife 
experience in Northern Ireland where people 
can see globally threatened wild birds in their 
natural habitat within touching distance. 

Unfortunately, the lack of adequate space 
and facilities is putting severe limits on its 
usage, especially for families and groups. 

by Dr James Robinson, Director, RSPB Northern Ireland

Dr James Robinson 

The Konik ponies (aka lawnmowers!) at 
Belfast Harbour Reserve
Photo by Ronald Surgenor

Belfast’s Window On Wildlife - view 
from Belfast Harbour Nature Reserve
Photo by Gregory Woulahan

Many would not expect to 
find a view like this in the 
heart of industrial Belfast.

Supporting our work is a clear demonstration 
of your business’ commitment to 
environmental and economic sustainability. 
It can help your staff feel good about the 
company they work for and give a positive 
impression to your customers, suppliers and 
communities in which you operate.

For more information, please contact our 
Fundraising Officer Vicky Summers at 
RSPB Northern Ireland headquarters on 
028 9049 1547.

Get the WoW factor

RSPB are seeking local business sponsors 
to help fund the Window on Wildlife - WoW 
– development as well as a variety of other 
exciting projects taking place in Northern 
Ireland. 

Corporate sponsors and supporters will 
have access to a wide variety of benefits, 
from staff engagement opportunities on our 
stunning nature reserves, to brand exposure 
and local PR. 
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A
s David Graham (Director of 
Finance Matters NI) has pointed 
out in previous issues of this 
publication, “auto enrolment” of all 

employees into pension schemes is being 
phased in at present.  Your concentration 
on the impact of changes in the pension 
environment should be focused on this and 
the direct implications for your organisation.  
I hope that you will be promoting 
participation in pensions for all employees 
and the justification for younger individuals 
surely is overwhelming.

For those individuals with existing pension 
provision some will be in the happy situation 
that their benefits are defined and the 
organisation behind the “guaranteed” 
pension has the financial clout to underwrite 
the obligations created within the pension 
scheme.  For many however their pension 
is represented by a pot of money into which 
contributions are made and the expectation 
is that at a fixed point in the future (called 
retirement!) this will miraculously convert into 
a retirement income.

I write this from a purely investment 
perspective and lean on my financial 
planning colleagues, including the 
aforementioned David Graham, to cover 
the relevant pensions advice.  From my 
perspective, this division is essential as a 
raft of factors impact on the investments 
within pensions and the decisions that need 
to be taken at retirement, which means 
that individuals are strongly recommended 
to consider obtaining specialist advice 
necessary, especially as they approach 
retirement.

when taking into account the possible future 
impact of inflation on the annuity income. 
When the huge sums of money created by 
QE start to circulate in the real economy 
there could well be a significant upturn in 
inflation which will then erode the value of 
the annuity in real terms, potentially leading 
to a dramatic effect over this sort of time 
horizon – see graph!

Is it all doom and gloom?

It is at this point that I lean on the expertise 
of pension specialists to outline  the 
flexibility that is available in the current 
framework and how this might be of interest 
to pension fund investors. Rather than 
running through the technical specification 
of such a contract let’s look at the possible 
advantages of entering into “drawdown”. 
However, it must be remembered that the 
contents of this article do not constitute a 
personal recommendation as everyone’s 
circumstances are different.

Drawdown

In general, “drawdown” involves carrying a 
continuing investment risk into retirement, 
where the capital value of your pension plan 
or the income it can produce, or indeed 
both, could reduce in value. Therefore, 
drawdown is generally only suitable for 
investors who are prepared to and can afford 

Pension pot

Firstly, looking at the growth of the existing 
pension pot as the fund matures, we 
have now been in an environment where 
interest rates have been significantly below 
inflation for a considerable period of time 
and investment returns, across the broad 
range of asset classes, below their historic 
norm.  Indeed the Financial Services 
Authority (FSA) is currently consulting with 
the pensions industry about lower assumed 
growth rates in illustrations that are issued 
to their customers so that they represent 
more realistic expectations for the future.  
The proposed change of a projected growth 
rate from 7% to 5% over a period of time 
has a very dramatic impact on the projected 
capital sum available on retirement.

Annuity rates

To compound this, the annuity that can be 
bought with the capital sum is now at an 
historic low.  Low interest rates, quantitative 
easing, a flight to low risk investments, etc, 
have all resulted in Government stock (Gilt) 
yields falling not just at the short end but 
also for ten year and longer dated Gilts.  
Also, the problem is compounded as life 
expectancy continues to increase in the UK.

I also believe that a fixed rate annuity 
represents a risky proposition for someone 
retiring, say, in their sixties with a potential 
life expectancy of more than twenty years 

The Director’s  
Personal Pension
By Jonathan Cunningham, Managing Director at Cunningham Coates Stockbrokers

IoD NI Jan/Feb 2013.indd   28 06/12/2012   16:46



29

NORTHERN IRELAND
IoD NEWS

January/February 2013

to take a medium to higher risk approach to 
investment. In addition, it is more likely to be 
suitable for those who have other sources of 
income/capital available such as ISAs.

The exchange of accumulated assets in a 
pension pot for a fixed annuity generates an 
income for the rest of your life. This annuity 
income could remain level throughout 
your lifetime or increase at a given rate, 
depending on your requirements at 
retirement. Buying an annuity necessitates 
a one-off decision; there is no turning back 
at a later date.  As we all know, life goes on 
and requirements and expectations change 
over time and it is this inability to change 
or adapt the annuity income in a changing 
environment that encourages people to 
consider the flexibility offered by drawdown.

With this in mind, is there an alternative 
that is worth considering?  Yes there is and 
it is called “Drawdown”. The basics of a 
drawdown are relatively simple. Just like an 
annuity, you can take the tax-free cash from 
the pension at retirement, but rather than 
buying a fixed income with the remaining 

decided that I did not need the drawdown 
income, would it be possible for me to 
reduce or cease income payments for a 
period and then reinstate them at a later 
date?

• Can I keep control of my investment funds 
and participate in the decision making 
process over the period of my retirement?

• Will my funds continue to be invested in a 
tax favoured environment?

• Can I transfer my drawdown to another 
provider or change the fund manager if I 
am not happy with administration or fund 
performance?

• Can I nominate my spouse and children 
to benefit from the residual fund on my 
death?

• Can the remainder of the fund, less tax, be 
passed to my children after our death?

Quite simply the answer to all these 
questions would be ‘Yes’ in most 
circumstances if you had selected a 
drawdown scheme.

Risks 

Whilst drawdown has a advantages, there 
are a number of associated risks that must 
be taken into account. The income you 
receive is not guaranteed and could fall in 
value, as could the value of the fund itself. 
In addition, the value of the fund may be 
eroded, especially if investment returns are 
poor and a high level of income is taken, 
which could result in a lower income in the 
future. 

It is important that you take appropriate 
advice before making a decision as to 
whether drawdown is right for you.

Important

This article does not constitute a 
recommendation to buy or sell investments 
and the value of any shares may fall as 
well as rise. Investments carry risk and 
investors may not receive back the amount 
invested.  

Cunningham Coates Stockbrokers is 
a trading name of Smith & Williamson 
Investment Management Limited (SWIM).  
Authorised and regulated by the Financial 
Services Authority. Registered number 
131816. 

Smith & Williamson Financial Services 
Ltd is authorised and regulated by the 
Financial Services Authority. Registered 
number 180563.

funds, you withdraw your income directly 
from the contract. Although this is only one 
of the many options that are available at 
retirement, it has a number of features that 
make it worth consideration.

Is drawdown for you?

Rather than run through the technical 
specification of capped drawdown it 
might be easier to outline some of the 
main questions that arise when people are 
considering drawing their pension benefits: 

• Can I continue to make pension 
contributions after commencing 
drawdown, up until age 75?

• Can I take a tax free lump sum from my 
pension fund at retirement?

• Would it be possible to take my tax free 
cash at, say, 55, but defer taking my 
pension until a later age?

• Is it possible to phase in my benefits so 
that I receive some of my tax free cash 
sum initially, with the balance being 
available at a later date?

• Can I purchase an annuity at a later date if 
my circumstances change or if I decide it 
is appropriate for me to do so?

• If my health deteriorates after retirement, 
could I buy an annuity that will make 
an allowance for the fact that my life 
expectancy has been reduced?

• Is it possible to vary my income to suit my 
tax situation as in early years of retirement 
I still may be a 40% taxpayer but in later 
years that is expected to reduce to 20%?

• If my circumstances changed and I 

Years
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IoD member benefits

Disclaimer
Articles are published as a contribution to 
discussions about business issues.  They represent 
the personal views of their authors and do not 
necessarily reflect Institute of Directors’ policy.

Contact IoD

Divisional Director:   Linda Brown
Divisional Administrator: Lorraine Corry

IoD at Riddel Hall
185 Stranmillis Road
Belfast BT9 5EE
Tel: 028 9068 3224
Email: lorraine.corry@iod.com 

The Institute of Directors exists to support 
our members – the business leaders - as 
they grow and develop their organisations. 

We have created a portfolio of membership 
benefits which are designed to provide 
members with the knowledge, tools and 
advice to help them be more productive, 
competitive and profitable. 

Take advantage of IoD membership by 
using these benefits whether you are at your 
desk or on the move.  Details of all member 
benefits can be found on our website  
www.iod.com

Benefits included as part of the annual 
membership fee:

• Meeting space at 13 locations around the 
UK and in Paris

• 25 business research sessions each year
• 4 one-to-one sessions with a business 

expert each year
• 25 calls to our business legal advice line 

each year
• Access to our extensive online business 

support resource
• Access to the IoD exclusive LinkedIn 

group with over 7000 IoD members
• Access to the IoD Northern Ireland 

LinkedIn group
• Access to airport lounges across the UK
• Monthly online newsletters from London 

IoD members travelling around the UK can 
access the facilities of our network of premises, 
which usually include at least a working area 
and private rooms that can be hired.  

IoD premises are located in London’s West 
End and City, Manchester, Birmingham, 
Nottingham, Leeds, Reading, Bristol, Norwich, 
Edinburgh, Glasgow, Cardiff and Bangor 
(Wales).  Check for information about these 
and other IoD premises at www.iod.com

In Belfast, members have access to working, 
meeting and entertaining facilities at two 

different locations: our main premises at 
Queen’s University’s Riddel Hall at 185 
Stranmillis Road and the Ulster Reform Club 
at 4 Royal Avenue.

Riddel Hall

The facilities at Riddel Hall include access to 
two Executive Lounge areas on the ground 
and first floors, free wifi, free parking in the 
grounds and a variety of rooms that can 
be hired, all equipped with the latest IT 
technology.  

A snack and light refreshments menu is 
available for members visiting Riddel Hall.  
Menu cards can be found in the Executive 
Lounge areas and you can order from the 
catering staff.

Ulster Reform Club

At the Ulster Reform Club, you will find a 
quiet meeting area, business room, dining 
room and private meeting rooms for hire.  A 
dress code requiring jacket and tie operates 
at the Club.

For room bookings and information about 
our Belfast premises, phone us on 028 
9068 3224 or email lorraine.corry@iod.com

director-level training and development 
programmes including our Chartered 
Director qualification which is recognised 
internationally as the gold-standard in 
director level training

• Discounts off our conferences and 
events with their high profile speakers

• Access to specially negotiated products 
and services:
• IoD Directors Liability Insurance  

www.iod.com/dli  
• IoD Professional Indemnity Insurance 

www.iod.com/pi
• IoD Office Insurance   

www.iod/officeinsurance 
• IoD Home & Contents Insurance   

www.iod.com/homeinsurance
• IoD Procurement Services  

www.iod.com/procurement
• IoD Jobs and Recruitment  

www.jobs.iod.com
• IoD Health Plans   

www.iod.com/healthplan
• IoD Travel Services   

www.iod.com/travel
• IoD Hotel Accommodation   

www.iod.com/hotels
• IoD Car Rental   

www.iod.com/carrental/offer2

Join the IoD

You can apply to join the Institute online 
at www.iod.com/join or telephone our 
Membership Department on 020 7766 8888.

and your local region
• Advert on our business directory
• Subscription to Director magazine
• A copy of the bi-monthly IoD NI News
• Your profile can be included in an issue of 

IoD NI News
• Access to register on our NXD Directory

And More...
• Representation at the highest levels of 

national and regional government and the 
opportunity to participate in surveys and 
receive copies of our policy publications 
Big Picture and Pulse

• Networking across the UK through our 
regions and branches who run a whole 
range of events from black-tie dinners to 
breakfast briefings

• Discounts off our respected range of 

IoD – Supporting you, supporting your business

A home from home 

Members Room at IoD Yorkshire 
No 1 Leeds, 26 Whitehall Road
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Follow your bag

Claim a 10% 
discount 
from Follow 
Your Bag, the 
specialists 
in couriering 
bags and 
parcels up to 
25 kgs to any 
worldwide destination.  

Your luggage is collected before you depart 
and will be there when you arrive.  Bags can 
also be collected from anywhere in the world 
and brought home for you.

Book by telephone quoting your IoD 
membership number for an immediate 
discount or if you prefer to book online 
then your discount can be claimed 
retrospectively.  

For information and bookings: 
www.followyourbag.com 

T.M. Lewin

Members can avail of offers from 
T.M. Lewin, who sell shirts, suits and 
accessories for men and women at their 
Victoria Square, Belfast store.  Watch your 
monthly IoD NI email for the latest offers or 
check www.iod.com/northernireland

IoD members can take advantage of free access to Hertz #1 Club Gold, a valued and well-respected VIP
service providing a speedier car rental process, which offers: 

• Queue bypass at select locations

• Straight-to-car service at major airports

• Collect Gold Plus Rewards points on rentals

IoD members also receive a 10% discount on worldwide rentals.

Find out more: 
T: 0843 309 3101 quoting CDP number “507352” and Hertz #1 Club Gold number (if applicable)
W: www.iod.com/carrental/offer1

Save money and get VIP treatment when you rent with Hertz

Terms and Conditions apply.

Half page Hertz ad (no border)_Layout 1  15/11/2012  13:02  Page 1

Michael Conroy Hair

Michael Conroy is offering all IoD members 
a 20% discount off any service with 
Michael Conroy Hair, based at 166 Lisburn 
Road, Belfast BT9 6AG.  Mention your 
IoD membership when booking your 
appointment.  Telephone 028 9066 8111.

Nick’s Warehouse 

Nick’s Warehouse in Hill Street Belfast is 
offering IoD members 10% discount off 
your food bill from Monday to Friday.  Bring 
your membership card. 

Reader offers

(NB These offers are not official IoD arrangements and are available for members of the IoD Northern Ireland Division only.  The Institute of Directors does not 
endorse these organsations or their products and services  and accepts no responsibility for goods and for services provided by them.  Users of the goods/
services do so at their own risk and are advised to take up references in the normal way.)
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After being voted
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there’s only
one way to go.
Better.
vodafone.co.uk/network
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