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Networking and Speaker Events
Corporate Governance – do you know
what you don’t know?
6 November

Diary Dates
October

30 New Member Lunch
November
06 Business Boost: Corporate
governance essentials (1)
16 Director Shadowing presentations

Corporate governance isn’t just for large companies.
Organisations of all sizes and all sectors need to have
the basics of good corporate governance in place.
Some of the failures of the current recession could
have been prevented if boards had followed the
essentials of good governance.
In the second Business Boost of the autumn,
Chartered Director Brendan Mullan of Virtus
Consultancy will explain what you need to know and
the implications of failing to get it right. Facilitated by
Kate Marshall of MaST Ireland.
The Business Boost series is supported by the
Department for Employment & Learning and events
are free to IoD members. Breakfast is included.

28 New Member Lunch - IoD
members only

Director Shadowing
presentations

29 Challenging risk at the boardroom
table (2.5)

16 November

30 Director of the Year Awards

Every year around 50 members take on
a Shadow in the form of a sixth former
participating in the IoD Director Shadowing
Scheme supported by Ulster Bank. All
participants will be presented with a
certificate at the event on 16 November
and anyone who took a Shadow is invited
to attend. Four Shadows will present their
reports for a prize presented by Ulster Bank.

January 2013
17 Business Boost: The value of the
non-executive director (1)
31 New Member Lunch
February
07 The Annual Dinner
14 The role of the Company
Chairman (8)
Book online at
www.iod.com/northernireland
or telephone Lorraine at 028 9068 3224

To advertise in
IoD NI News

Contact Linda Brown on 07971 599 787
or email linda.brown@iod.com for details
of rates and multi-issue advertising
packages for 2012-13.
Sponsorship opportunities are also
available.

IoD NI Nov/Dec 2012.indd 2

Brendan Mullan

Greg Maguire

Guest speaker at the event will be Greg
Maguire, CEO of Inlifesize Limited. Greg has
worked as an animator on such major films
as Star Wars and Avatar and his company
has now launched ‘Fairy Magic’ – described
as a stunning “augmented reality” game for
players on iPhone, iPod touch or iPad.

IoD events count for CPD

IoD local events count towards your CPD hours for Chartered Director and may also contribute to
your CPD for other professional bodies. CPD hours are indicated in brackets.
Our events provide valuable opportunities to network with and learn from other business leaders.
“IoD events are a key part of my CPD for retaining the Chartered Director qualification. The
Business Boosts are particularly interesting and relevant – and free to IoD members!”
Colin Coffey, Digital Venture Group
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Asking the stupid questions

Bruce Dickinson

29 November
In the second workshop in our autumn
Risk series, Dr Grant Foster from Aon Risk
Solutions will tackle the subject of Challenging
Risk at the Boardroom table. Why directors
need to be prepared to ask what might be
perceived as ‘stupid questions’ to make sure
that risky decisions are not too risky.
The risk workshops are held in partnership
with the public sector Chief Executives’ Forum
and the NI Audit Office.

Director of the Year Awards
30 November
Find out who has won this year’s IoD NI
Director of the Year Awards, sponsored by
Abbey Bond Lovis, and entertain clients
or colleagues over lunch in the luxurious
surroundings of the Merchant Hotel, Belfast.
Watch out for details of the after-lunch
speaker.
The winners of the Awards will be nominated
for the national IoD Director of the Year
Awards in 2013 and also for the IoD Lunn’s
Award of Excellence, which is presented at
the Annual Dinner.

The Annual Dinner - 7 February
Our guest speaker for the Annual Dinner is undoubtedly a man of many talents. Best known
as lead vocalist of the heavy metal band, Iron Maiden,
he is also a businessman, songwriter, actor, fencer,
screenwriter and pilot. Something for everyone!
The Dinner is sponsored by Bank of Ireland and
Arthur Cox.

At the dinner, the winner of IoD Lunn’s Award of
Excellence will receive a trophy and a limited edition
Rolex Oyster Perpetual Cosmograph Daytona watch,
presented by Lunn’s the Jewellers.

A leading adviser in corporate
compliance and governance
www.arthurcox.com
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Congratulations to the five Northern
Ireland business leaders who were
shortlisted for the IoD National Director
of the Year Awards held in the Lancaster
London Hotel at the beginning of
October. The five were Michael Howard
of SHS Group, Michelle Hatfield from
George Best Belfast City Airport,
Seamus O’Prey of Ortus, Brendan
McGurgan of CDE Global and Simon
Hunter from Hunter Apparel.
The five were all category winners in
the IoD NI 2011-12 Director of the Year
Awards supported by Abbey Bond
Lovis.
In the national awards Brendan and
Simon were Highly Commended in the
Global and Family Business Director of
the Year categories respectively.

Spelga abseil
exceeds
target

T

he IoD team supporting the
Chairman’s Challenge in aid
of the Simon Community,
our Charity of the Year,
has reached and passed the £5000
target set by Chairman Mervyn
McCall.
A team of 21 members and
colleagues started off from the
Slieve Donard Hotel for the Spelga
Dam on a bright but blustery day
and under the guidance of Martin
McMullan of Life Adventures,
everyone successfully completed the
abseil from the top of the Dam – on
the dry side.

Dymphna Gallagher of NI Water

NI leaders
at national
IoD Awards

November/December 2012

several members raised sponsorship through their
own Just Giving pages and donations of cash and
cheques.
The Simon Community has thanked the Institute
for their support.
Photographs by IoD member Professor Danny McCaughan
Mervyn goes over the edge

The team included IoD NI committee
members Ian Sheppard of Bank
of Ireland and Ian Jeffers from The
Prince’s Trust.
The £5000 online target has been
achieved with around £900 gift aid.
The total is still being counted as
Brendan McGurgan

Simon Hunter

IoD NI Nov/Dec 2012.indd 4

The Arthur Cox team led by IoD member Lynsey Mallon (2nd left) at the foot of Spelga Dam
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Play Your
Part

The Ulster Orchestra is launching a new
initiative to enable individuals, families and
companies to have a closer connection to the
orchestra and its members by sponsoring an
individual player or orchestral chair.
The “Play Your Part” chair sponsorship
campaign will enable those involved to link
closely with the player they sponsor, to meet
them before concerts, to have their name
and/or organisation’s logo associated with
the player in concert programmes and to
attend specific functions associated with the
campaign.
Chair sponsorship is open to both individuals
and companies, and can be a beautiful way
to acknowledge a special anniversary or the
memory of a loved one. For organisations
wishing to invest in this campaign, in addition
to the PR opportunities involved, there is also a
corporate package specifically for networking
and client development opportunities.
Sponsorships range from £1600 to £3000
with benefits including some complimentary
concert tickets, priority booking, bespoke PR
opportunities and the option to invite your
supported player to a private event once a year.
For more information contact: Tracy Marshall
at Tracy@ulsterorchestra.com

Simon Community appeals for regular giving

I

n these difficult economic times noone is feeling the pinch more than
charities. There are several sources of
revenue for charities and different ways
of fundraising such as events, corporate
support and retail charity shops; however
one of the most important sources that help
maintain a consistent level of income is
regular giving.

• Freephone helpline 24 hours/seven days
a week
• Skills training schemes for young people
• A rent and deposit bond scheme, helping
people to rent their own flat when they
are ready to live in the community again
• A harm reduction service helping those
struggling with addictions

• A homelessness prevention programme
If you would like to help by giving
regularly, contact Brian Shanks in
fundraising on 028 9023 2882 or email
brianshanks@simoncommunity.org
Thank You!

Individuals committing via direct debit to
small amounts of regular donations such
as £2, £5, or £10 per month without prior
solicitation are the “lifeblood” of charity
survival.
Our charity of the year, Simon Community
NI appeals to readers of IoD Northern
Ireland News to commit to a small
regular donation to help provide services
to homeless people or those at risk of
becoming homeless in Northern Ireland.
Don’t forget anyone can become homeless
through no fault of their own.
Simon Community services include:

IoD NI Nov/Dec 2012.indd 5

16/10/2012 11:31

6

NORTHERN IRELAND
IoD NEWS

November/December 2012

Member News

On the move…

K

atherine McDonald has taken up the position of Director of
Carecall NI Limited.

A social enterprise, Carecall is a wholly owned subsidiary
of local charity the NI Association for Mental Health. Carecall
provides wellbeing support and development services through the
workplace, via face to face counselling or through staff development
programmes aimed at building resilience and good mental health.
Carecall has over 150 employers signed up in Northern Ireland, across the
public and private sectors, with a recognition that supporting employees
through challenging times brings long-term benefits.
In 2011, Carecall moved into the Republic of Ireland and now has an
island-wide network of over 300 trained and accredited counsellors and
consultants in workplace solutions. The organisation also offers tailored
wellbeing services to over 100,000 young people through further and
higher education institutions.
Katherine was previously a founder member and Director of NI lobbying
and public affairs company Stratagem, where she worked for 14 years.

Straightforward support
and advice to keep your
business moving
Thousands of Northern Ireland businesses are taking positive action to
succeed in these difficult times. How? By seeking the advice and support
available under Invest Northern Ireland’s Boosting Business campaign.
Why not join the 11,000 who have already looked to Boosting Business under its
five key themes: jobs, skills, exports, technology and research and development.
Find out how Invest NI can
help you boost your business:

Call 0800 181 4422
Text BOOST to 78886
Visit boostingbusinessni.com

IoD NI Nov/Dec 2012.indd 6
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The Twinterview
I

n the latest of our ‘Twinterview’ series,
we chat to Jill Robb, MD of Ambition
Digital (@AmbitionDigital), over the IoD
Twitter account (@IoDNI)

IoD NI member Jill is a superpower in
the e-commerce arena, well known as an
online marketing expert, specialising in
e-commerce for large high street retailers.
We took to Twitter to hear how she broke
into the digital marketing world...
@IoDNI: We’re joined by the MD of
Ambition Digital Jill Robb. Tell us about @
AmbitionDigital and what the company
does?
@AmbitionDigital: We are a Digital
marketing & Ecommerce Agency. We
market peoples’ websites & ensure that their
websites sell more.
@IoDNI: You are based in Belfast but
have clients across the UK, Ireland and
internationally?
@AmbitionDigital: Yes- the background
of the company is in London so we started
with UK clients but we have now completed
projects for EU based companies.
@IoDNI: Social media is one part of your
team’s offering. How important is it for
businesses to get on board?
@AmbitionDigital: It is used for a number of
purposes - marketing, learning, information,
news, communication, after sales. What
other medium allows this?
@AmbitionDigital: Customers expect to
have answers much faster than they ever did
before. Everyone is connected. So if your
business isn’t, you are losing out

I find exciting and an
accolade!
@IoDNI: How do
you differentiate your
offering in such a global
marketplace?
@AmbitionDigital: We are
the only digital agency in NI (&
probably further afield!) whose
roots lie in retail. Our technical and
search skills hold their own.
@AmbitionDigital: It’s our
commercial understanding of how
technology works & our knowledge
which sets us apart. I was once called
the ‘Mary Portas’ of online!
@IoDNI: Have you any advice for those
thinking of starting their own business?
@AmbitionDigital: Prepare to work hard
- but always remain passionate! Oh - and
keep ahead of the VAT man!
@IoDNI: You’re preaching to the converted
re the VAT man! What characteristics do
you think successful business leaders
have?

@IoDNI: Good advice! Why would
you encourage companies to take up
e-commerce?

@AmbitionDigital: Determination – it goes
without saying. There’s most definitely a
certain amount of grit required but it’s no
good without knowledge & insight.

@AmbitionDigital: Online sales continue to
grow & mobile sales are heading skyward!

@IoDNI: What are you doing to ensure you
continue to grow as a business leader?

@IoDNI: You must work in a competitive
market?

@AmbitionDigital: I joined the IoD last
year in order to immerse myself in a more
corporate world and, in the future, aim to
become a chartered director.

@AmbitionDigital: Massively competitive.
There are a lot of digital marketing agencies
about & a lot of web development agencies
moving into this field too.
@AmbitionDigital: We have local and
national competitors, and we do come up
against international competition too - which

IoD NI Nov/Dec 2012.indd 7

@AmbitionDigital: I’ve also joined two
boards which I thoroughly enjoy. I think it’s
important to surround yourself with people
that you’d aspire to be like!
@IoDNI: Finally, I could see Mary Portas in

a boxing ring, but surely not you?! Is it true
this is how you unwind?
@AmbitionDigital: Yes! I took part in
a white collar boxing event last year to
raise money for charity -very mentally &
physically challenging!
@AmbitionDigital: I also spend a lot of
spare time (or what I have of it!) running
about after my 4 year old.
@IoDNI: Many thanks for your time and
insight Jill.
@AmbitionDigital: Indeed! Thanks for the
‘Twinterview’!
The above interview was conducted over
the IoD NI Twitter account so Q&A’s must
be in 140 characters or less.
The full interview can be viewed on Twitter
- @IoDNI
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Member News

Chartered Director is new
Victims Commissioner
IoD member and Chartered Director,
Kathryn Stone OBE FIoD, is the new
Commissioner for Victims and Survivors for
Northern Ireland.
Kathryn was most recently the Chief
Executive of VOICE UK, a national learning
disability charity, promoting justice and
well being for vulnerable victims as well as
supporting their parents and carers.
Prior to this she was Principal Inspector
for Milton Keynes Council and Head of
Inspection for the London Boroughs of
Hammersmith & Fulham and Barking &
Dagenham, responsible for the regulation of
residential, nursing and day care. She also
worked as an independent inspector for
eight local authorities across the UK.
For the past 11 years Kathryn has been
involved with the Registered Intermediary
Scheme sitting on the Quality Assurance
Board and the Registration Board. She has
also been a member of the Home Office
Victims Advisory Panel (2006-2010) and a
member of Derbyshire police’s independent

advisory group since 2009, and chair of this
group since March 2012.
Kathryn was awarded an OBE in 2007
for her services to people with learning
disabilities and was made a Chartered
Director by the IoD in 2008 and a Fellow in
2009.
Role of the Commission
The principal aim of the Commission for
Victims and Survivors is to promote the
interests of the victims and survivors of the
conflict. It has six statutory duties:
• To promote awareness of matters relating
to the interests of victims and survivors
and the need to safeguard those interests
• To keep under review the adequacy
and effectiveness of law and practice
affecting the interests of victims and
survivors
• To keep under review the adequacy and
effectiveness of services provided for
victims and survivors
• To provide advice to government on

matters affecting victims and survivors
• To ensure that the views of victims and
survivors are sought by the Commission
in carrying out its work
• To make arrangements for a forum for
consultation with victims and survivors.
The Commission has a number of powers,
including undertaking or commissioning
research and issuing guidance on best
practice in relation to any matter concerning
the interests of victims and survivors. It will
act in accordance with a work programme
agreed with the First Minister and deputy
First Minister.

IoD Entrepreneur of the Future Goes Global

I

n May this year, Laura Marshall
from Markethill High School was
announced as the IoD Entrepreneur
of the Future, giving her the
opportunity to attend the prestigious
‘I’m Next’ international student business
conference in Canada in August.

The IoD Award was a partnership with
Young Enterprise Northern Ireland (YENI),
the Institute’s Charity of
the Year in 2011-12, and
was awarded to Laura for
her participation in YENI’s
Company Programme,
whereby students set up
and run a business over an
academic year.

IoD NI Nov/Dec 2012.indd 8

Markethill High School’s company ‘Aspire’
aims to provide modern language teaching
to children aged 7+ across the UK and
Ireland. Their innovative product ‘Linguature’
is a suite of teaching materials for young
linguists to support their learning of French
and Spanish. The product range includes a
book of vocabulary and interactive exercises,
supported by a subscribable website,
containing games, PowerPoint presentations,
worksheets and teaching
materials.
The Company is considering
selling their business to
their school, with the aim of
developing it further to include
other languages, such as

Lithuanian and German, and expanding
it to different age groups. They are also
considering developing online teaching
sessions, via green screen technology.
I’m Next

In Canada, Laura joined over 200 student
delegates from countries such as the
Cayman Islands, Norway and China,
to participate in a week-long business
challenge entitled ‘Small City Gets Big
Contract’, whereby students explored the
potential business opportunities afforded
to the city of Halifax after a local business
secured a major ship-building contract.
In addition, the young business leaders were

16/10/2012 11:31
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IoD NI Vice Chairman
appointed
Paul Terrington has been appointed by
the IoD national Board as the incoming
Chairman of the Northern Ireland Division.
He will succeed Mervyn McCall at the
Annual Members Meeting in May 2013
subject to the approval of the membership
at the meeting.

He is a regular commentator on the
Northern Ireland economy and has twice

Chairman
Mervyn McCall, MNV Limited
Vice Chairman
Paul Terrington, PwC
Treasurer
Geoff Henderson, Consilium
Technologies
The sub-committee chairmen:
Influencing Committee
Richard Hunter, R Robinson & Sons
Michael Murray, BT
Connecting Committee
(including the Young Directors
Forum)
Ian Jeffers, The Prince’s Trust
Colin Coffey, Digital Venture Group
Neal Lucas, Neal Lucas Recruitment
Developing Committee
John Knapton, Biznet Solutions

A partner in PwC, Northern Ireland’s largest
firm of professional advisors, one of the
region’s largest employers and currently
Northern Ireland’s leading graduate recruiter,
Paul has been the organisation’s Regional
Chairman since July 2011.
Paul brings to the IoD role a background of
more than 20 years’ consulting experience;
he is one of the UK’s most experienced
consultants operating in the field of large
scale transformation and change with
extensive experience in national and
international projects, and significant
experience across all aspects of Human
Resources advisory work.

The IoD Northern
Ireland Committee

Other members of the Committee:

chaired the Northern Ireland Economic
Conference. Within PwC in Northern
Ireland, Paul is directing a programme
focused on exporting business advisory
services abroad through Northern Ireland
based consulting staff. The programme
will make PwC Northern Ireland’s largest
exporter of business services.

Michael Corey, CBS Astor Buller
Ashleen Feeney, KPMG
Eleanor Gill, Erga Strategies
Marie-Thérèse McGivern, Belfast
Metropolitan College
Richard Rodgers, Carillion plc
Ian Sheppard, Bank of Ireland
Rose Mary Stalker
Alan Taylor, Arthur Cox

required to showcase their own businesses, and Laura’s peers voted
‘Aspire’ as the best company. Following a formal presentation about
her business, further product orders were received from delegates
and ambassadors.
YENI CEO and IoD member Carol Fitzsimons commented: ‘Laura is
a fantastic example of how inspirational the entrepreneurial journey
can be for students. In Canada, she proved to be an excellent
ambassador for the IoD, the Company Programme and her school.
The Entrepreneur of the Future Award is a wonderful initiative,
and helps young people like Laura to realise that all businesses,
no matter how small, can now utilise technology and networking
opportunities to operate within a global marketplace.”
To find out more about ‘Aspire’, visit the company website at
www.aspire-ni.yolasite.com
Laura Marshall (centre) pictured at the Young Enterprise Trade Fair at
The Outlet Village, Banbridge, with a colleague from Markethill High
School’s Company, ‘Aspire’, and Joanne Mallon, Development Manager
(Southern Region) at Young Enterprise Northern Ireland.

Arthur Cox, Capital House, 3 Upper Queen Street, Belfast, BT1 6PU
tel: 028 9023 0007
email: belfast@arthurcox.com

www.arthurcox.com
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Growing creatively

T

he creative industries are one of
the fastest growing sections of our
economy. Latest available data
shows that an estimated 33,000
people worked in creative employment
in Northern Ireland in 2007, generating
£582million into the local economy.
The Arts Council’s Creative Industries
Innovation Fund (CIIF) was established
in 2008, with funding from Department
of Culture Arts and Leisure, to support

creative businesses in Northern Ireland.
So far over £4.5 million has been invested
in 208 projects, individual businesses
and sectoral development bodies,
working across all areas of the creative
industries including craft, design, software
developers, publishing, film, and music
organisations.

By providing seed funding at critical times
in their business and product development,
CIIF is encouraging innovation and

entrepreneurship, helping companies to
expand their skills and knowledge base,
and deliver their products to new markets.
A mentoring element was introduced to the
scheme earlier this year, in partnership with
the IoD. To date, 26 businesses have been
linked with business mentors, providing an
opportunity for creative entrepreneurs to
develop their commercial potential under
the guidance of business professionals
working in other sectors of industry.

Crucible Picture
Crucible Pictures specialises in developing
and producing animated and live action
comedy for television and genre feature
films.

Paul Hamilton, Crucible Pictures
and Chris Conway, TATA Steel

Since 2008 they have developed three
sit-com series and four feature film scripts:
one of which is scheduled for production
in 2013. Their two short films have been
acclaimed at film festivals and two of their
super shorts were selected for the Fifteen
Second Film showcase in Belfast.
A £10,000 award from CIIF allowed Paul
Hamilton to develop scripts and a short
sample pilot for a new digital animation
TV series idea, Balooka. Paul wanted to
package them as a product to sell into
domestic and international markets, with a
specific eye on the American marketplace.
This is where the strategic planning
skills of mentor Chris Conway, Managing
Director Ireland at TATA Steel came into
play.
Mentoring request
• Strategic Planning
• Sales & Marketing
• Financial Forecasting
‘Chris is thoroughly experienced
businessman and I’ve been lucky that
he’s taken the time to give me sound

practical advice on how I might drive
my own business forward. Although in
different sectors, our companies are doing
something similar - selling quality in a
crowded marketplace - so I learnt as much
by listening to his stories as I did from
asking him to reflect with me on decisions
I may have to make in the future. Best of
all though, it’s been fun,’ says Paul.
Of his experience Chris says, “Mentoring

a film producer was something I had never
previously considered, but volunteering to
mentor Paul has been an enjoyable and
worthwhile experience. I have been able
to apply my knowledge and experience
of strategic planning and international
marketing to a very different sector and I
hope that Paul has benefited from that, but
it was seeing the originality and creativity
at Crucible Pictures that has been truly
inspiring.”

Insurance Brokers
& Risk Advisors
www.abbeybondlovis.com

190x40_StripAd_IoD.indd 1

IoD NI Nov/Dec 2012.indd 10

07/06/2011 11:29

16/10/2012 11:31

11

NORTHERN IRELAND
IoD NEWS

Filmtrip
Filmtrip is a digital production company
that pushes the boundaries of media
and technology, experimenting and
researching in the areas of digital media,
user experience and content creation.
They have created a number of products
which have been released across a range
of platforms and launched internationally:
most notably the Belfast Music iPhone
app, which showcased at SXSW in 2009.
Unsound, their emotional response horror
film was launched globally at SXSW 2011
and featured on BBC and in New Scientist.
A £10,000 from the Creative Industries
Innovation Fund allowed Gawain and the
team at Filmtrip to build on their research
into emotional response entertainment,
and the international interest generated
by their showcase at SXSW 2011, by
facilitating the development of a beta
system for iPhone/iPad using game
mechanics and social networking, through
which people track and record their body
metrics online, experimentally monitoring

Kabosh
Kabosh is the only site-specific theatre
company in Northern Ireland creating
exciting theatre in different types of
locations, using engaging narrative, local
stories and histories to produce plays that
can transform lives and animate public
spaces.
This made them the natural choice to
create the award-winning Belfast Bred

November/December 2012

a range of conscious and unconscious
responses to media.
Mentoring Request
• International Sales & Marketing
• Business growth
Speaking about the benefits of CIIF
mentoring programme for the business
partner, Gawain says, “Filmtrip has been
fortunate enough to receive CIIF support
in the first two rounds and the addition
of a business mentor for free was a great
idea, especially as we’ve been developing
a product that potentially had worldwide
reach. Being able to avail of Mervyn’s
international sales knowledge from his
Mivan days has not only been invaluable
in giving us insight into how international
clients and markets think, but also
helped confirm that our own strategy is
on track with development, marketing and
sales.”

support Gawain in a one-to-one mentoring
situation has been a real privilege. For
us at the IoD, the DCAL supported CIIF
mentoring programme has opened up a
whole new area within the private sector.
It has allowed me to take my experience
and apply it within the creative industries,
which are so important to future economic
success in Northern Ireland.”
Gawain Morrison, Filmtrip and Mervyn
McCall, MVN Limited and IoD

For Mervyn this was an opportunity to
underwrite the value of the CIIF mentoring
programme, saying, “Being able to

Walking Tour. Through the Creative
Industries Innovation Fund, Kabosh
received a £10,000 award to diversify
and enhance the Belfast Bred offer by
developing an interactive and immersive
app.
Mentoring request
• Developing business models for digital
products
• Marketing of digital products
• Research on impact of mobile apps
Lyndsey Jackson,
general manager,
Kabosh, says ,
“Maximising the
potential of the app
was a challenge for
us, especially due to
our limited marketing

Finn Kennedy,
Kabosh Theatre Co
and Michael Murray,
BT Ireland

resources, but the mentoring support
received through the IoD mentoring
programme has proved invaluable.
Michael gave us access to the BT
marketing team, who, in turn, gave us
insight into how the marketing techniques
of ‘big business’ could be applied to an
enterprise of our scale. The opportunity
to sound out ideas with experienced
professionals helped us to think in clearer
terms about what we wanted to achieve
from our app, and gave us the confidence
to move forward with our ideas. It
was incredibly useful to gain objective
feedback from people outside of our
sector and it was a great boost to see how
engaged and interested people were in the
work we are producing.”
For Michael, working with a theatre
company could not have been further from
his day to day responsibilities as Director
Business Transformation (Ireland) at BT.
“I believe that people who work for large
companies have a lot to learn from smaller
companies. This is very rewarding for the
mentor.”

Arthur Cox, Capital House, 3 Upper Queen Street, Belfast, BT1 6PU
tel: 028 9023 0007
email: belfast@arthurcox.com

www.arthurcox.com
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What QE does for business
By Paul Fisher, Bank of England

I

t is just over 5 years since the start
of the financial crisis. During that
time, we have seen unprecedented
falls in output, increases in world
unemployment, high profile bank failures,
and a series of extraordinary public sector
interventions.

investors such as insurance companies
and pension funds leave those investors
with ‘excess’ holdings of cash, which they
are then incentivised to reinvest in other
assets, including equities and corporate
bonds. That reduces the cost of finance for
businesses.

In the UK, the Bank of England’s Monetary
Policy Committee (MPC) sets the official
interest rate with a view to meeting the
Government’s 2% target for consumer
price inflation. Although inflation has been
well above the target for some time now,
that has primarily reflected the impact of
unexpected external shocks – such as the
rise in global commodity and energy prices,
the increase in VAT and the impact of the
25% fall in sterling in 2007-8.

But QE is not a panacea. During 2012,
renewed concerns about the sustainability
of some euro area sovereign debt and
deficit positions led to a marked rise in
bank funding costs which – given the
interconnectedness of the global banking
system – threatened to lead to a renewed
tightening in UK bank credit conditions. QE
is not the most effective tool to repair bank
lending.

These shocks were always anticipated to
have only a temporary effect on inflation,
which has fallen back sharply during 2012
as expected. Looking through these
transitory elements, the MPC has for some
years been more worried about the risks
of sustained below-target inflation, or
even deflation, in the medium term. As a
result, the MPC cut interest rates to just
0.5% in March 2009, and began buying
assets financed by the creation of central
bank reserves (electronic money) - a policy
commonly known as Quantitative Easing
or “QE”. By November 2012, the Bank
will have purchased £375 billion of assets –
almost entirely UK government debt. That
amounts to over 20% of annual nominal UK
GDP.
Reducing cost of finance
QE benefits the economy through a
number of channels. For example, the
Bank’s purchases of government debt from

Funding for Lending
In response, the Bank and the Government
have announced the new Funding for
Lending Scheme, which opened formally
on 1 August. The scheme incentivises
participating banks and building societies
to maintain or increase net lending to UK
households and businesses by offering them
4-year loans at rates below those currently
prevailing in markets for bank debt.
The scheme should reduce bank funding
costs and cut the cost of loans. The amount
each bank is able to borrow and the fee it

Paul Fisher

pays are directly linked to their net lending
performance giving a strong incentive to
boost the supply of credit. By signing up,
banks and building societies agree to the
Bank of England publishing details of their
usage of the scheme, which means that
pressure to increase lending will be more
intense. We will be watching and analysing
the impact of the scheme closely in the
coming months.
Paul is the Bank of England’s Executive
Director for Markets, and a member
of both the Bank’s Monetary Policy
Committee and the Financial Policy
Committee. He is also Chairman of The
ifs School of Finance.

The amount each bank is able to borrow and the fee it
pays are directly linked to their net lending performance
giving a strong incentive to boost the supply of credit.

Member News

On the move
Kevin Quigley has been appointed as Chief
Executive of the Northern Ireland Fishery
Harbour Authority (NIFHA). He succeeds
another IoD member, Chris Warnock.
NIFHA is sponsored by the Department for
Agriculture and Rural Development. The
organisation’s main function is to manage
and maintain the three harbours and harbour
estates of Ardglass, Kilkeel, and Portavogie.
Kevin is looking forward to the new role: “I
join the authority a time that is both exciting
and challenging. While my predecessor did
a superb job in developing and modernising

IoD NI Nov/Dec 2012.indd 12

the ports much remains to be done.
Our small team of fewer than 30 people
must deliver an excellent service to a
demanding customer base while meeting
and exceeding the highest safety and
environmental standards. Of course, in the
times that we live in financial restraints are a
key concern and matching the demands of
the users to the available resources will be
key to our success.”
Kevin has served on the IoD Northern
Ireland Committee and chaired the Delivery
of Public Services Committee.
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Jaguar support for Golf Outing

C

harles Hurst Jaguar and Fleet
Financial were sponsors of this
year’s Golf Outing, once again
held in the scenic surroundings of
Malone Golf Club. Unfortunately none of the
fabulous cars on display were on the prize
list, but this did not dampen the enjoyment
of members and their guests on one of the
better days of the summer.
Winner of the Hastings Trophy for best
Member was Ivan McMinn from Northern
Bank, with Malcolm Thompson of Consilium
Technologies taking the Prince’s Trust
Trophy for Best Gross. Malcolm also won
the Nearest the Pin prize. Best Guest prize
went to Consilium’s Bill Surgin while Jonny
Michael from the MNV Limited team won the
Longest Drive and the Team prize went to the
A&L Goodbody team of Peter Stafford and
Peter Loughridge with their Grant Thornton
guests, Charlie Kerlin and Ed Johnston.

Gary Kennedy (left) and his Charles Hurst colleagues

Charlie had further good luck when he won
the prize draw for two VIP tickets to see
Van Morrison at the East Belfast Festival.
Proceeds from the draw went to our charity
of the year, the Simon Community.
Thanks
Thanks are due to Charles Hurst Jaguar,
Fleet Financial, Malone Golf Club, Coca Cola,
HBC NI, North Down Group and Green’s
Food Fare for their support for the event.

The Consilium Technologies team

Former IoD NI Chairman Denis Rooney
on the first tee
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The Aon team including Hastings Trophy winner Ivan McMinn (2nd left) and team host David
Mills (3rd left)
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Professional development
Invest in yourself to grow your business
Whilst the press is still full of gloomy stories
about the economy, the latest local Chartered
Director Programme started in September
with record numbers signing up, and a waiting
list.

With four Dublin cohorts also running, a record
96 people are on the Chartered Director
Programme across Ireland – six times the
numbers of a decade ago.

Programme Director Peter Martin said “Our
maximum number of delegates is 19 but
such was the demand we decided to allow
all 20 applicants onto the course. We have
since had several fresh enquiries and they will
hopefully sign up for the next programme.”
The make-up of the cohort is interesting,
with five people from the construction sector
– including two from H & J Martin, which
was founded in 1835, so they must be doing
something right!
There are also 5 from the public sector,
and more than a third of the delegates are
female, auguring well for increased female
representation in the boardrooms of the
future.

Delegates on the 2012-2013 Chartered Director
Programme with Programme Director Peter
Martin outside The Old Inn, Crawfordsburn,
venue for September’s opening module.

2013-14
Programme –
book early!
The next Chartered Director
Programme will start on 25/26
September 2013 with The Role
of the Director and the Board,
presented by the IoD’s top speaker
on this area, George Bartlett.
The Programme finishes with the
Diploma exam on the afternoon of
25 June 2014.
We plan to increase the number
of NI-based Programmes from
one to two per year from 2014. In
2015, the fourth public sector-only
Programme will run in association
with CIPFA, the first time since
2009 when the current government
implemented the four year cycle of
public spending cuts.

The Challenge of Leadership

D

irectors in Northern Ireland are
more tightly regulated than ever
before. To help IoD members to
navigate the changing landscape,
an innovative programme of free Directors’
Briefings will be held over the next 12-18
months in conjunction with Arthur Cox.

Alan Taylor, Managing Partner of Arthur Cox,
explains what the programme will cover.
“The last couple of years have seen a raft
of new legislation, revising everything from
corporate manslaughter to customer data.
Whilst these laws can appear daunting –
and some do carry very heavy penalties – a
proper understanding of Directors’ roles
and responsibilities can help to ensure that
Northern Ireland’s businesses and business
leaders will continue to flourish.
That’s why we are delighted to be launching
a series of Directors’ Briefings with the IoD.
Tailored specifically to Northern Ireland,
we will be running the briefings throughout
2013 and into 2014, covering the following
key areas of concern for today’s boards:
• Data protection and direct marketing –
the impact of the October 2012 legislation
on data privacy and the issues for
directors.
• Social media – key advice on how to
protect your brand online, dangers of
user-generated content, how to reduce
commercial risk, and compliance with the
new cookie regime.
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• Company Constitution – the ‘new’
Companies Act, and problems when
companies fail to review their constitution
post-2009.
• Joint ventures and directors duties/
shadow directors – covering the
multitude of issues in this increasingly
common business model.
• Director loans and unlawful trading –
we will look at the implications of director
loans and corporation tax, income tax
implications, and possible reliefs on
repayment.
• Shareholder Disputes – typical issues
that can arise, shareholder dynamics,
management of these issues.
• Insolvency – overview of administration,
administrative receivership, liquidation
and company voluntary arrangements
and the risks that can arise.
• Health and Safety – pitfalls, key
legislation, the personal exposure of
directors, and how they can be proactive
in this area.
• Financial and Business Reporting – the
duty to maintain accounting records and
prepare accounts, corporation tax returns,
tax liabilities, payment of staff, etc.
• Employment law – responsibilities of
directors to employees, and managing
the workplace to boost business. We
will also give practical guidance on the
information directors should be aware
of in terms of their own position within a
company.
• Non-executive Directors – identification
of the skills needed and the value they

Alan Taylor

can offer to a board, effective selection,
and what due diligence a non-executive
director should carry out on a Company/
Board before joining.
My colleagues and I hope you can join us
for these important briefings, which will
give you an vital overview of the key areas
that you need to be aware of. The IoD will
circulate full details in due course, and we
look forward to seeing you there.
Alan Taylor is the Managing Partner of
Arthur Cox in Northern Ireland. You can
contact him directly on 028 9026 2671 or
at alan.taylor@arthurcox.com.
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Member company profile

Mash Direct
B

ack in 2004, IoD Northern Ireland
member Tracy Hamilton and her
husband Martin Hamilton decided
to diversify their wholesale
vegetable business after careful analysis of
current market trends.
They decided to add value to their produce
and so founded Mash Direct, a familyowned farming and food production
business producing an innovative
range of delicious quick serve meal
accompaniments, grown, steam cooked
and packed fresh on the farm in Comber.
At the outset, the company consisted of a
small factory and 230 acre farm. Today it
is a thriving business with a 22,000 square
foot state-of-the-art factory and a profitable
1000 acre farm. The company has grown
into a £10m business in just eight years,
employing 106 staff, including Martin and
Tracy’s son Lance who graduated with
a degree in Agri-Food Marketing with
Business Studies from Harper Adams
University College.

30% year on year growth
In the past year, the company has
processed over 9,000 tonnes of produce
- a great benefit to the local agricultural
community. They have continued to grow
at a rate of 30% year on year over the past
3 years.
Mash Direct is now firmly established as
a household name across Ireland and
increasingly in the UK and is a perfect
example of a farming business adding value
and creating a world class business.
Drawing upon 5 generations’ worth of
specialised knowledge, Mash Direct are
expert vegetable growers and select older
heritage varieties that are bursting with
flavour. Gentle steam-cooking and mashing
processes are used to retain the taste,
texture and nutritional benefits.
The product range offers a choice of 28
vegetable-based dishes ranging from
traditional accompaniments to innovative

Mash Direct is now firmly established as a household
name across Ireland and increasingly in the UK and is
a perfect example of a farming business adding value
and creating a world class business.

Martin, Tracy and Lance Hamilton

ready-meals produced in sizes ranging from
individual portions to family sizes, suitable
for microwave and oven re-heating
Award winning
Tracy and Martin’s drive, determination,
passion, enthusiasm and business skill has
driven Mash Direct into a multi- awardwinning company. Over the past couple of
months Mash Direct has received a number
of prestigious award short listings and
certifications including being short listed
for the Food Manufacturing Excellence
Awards and the Great Taste Gold Star
2012 for three products: Green Cabbage,
Potato Cakes and Colcannon. Selected
Mash Direct products have been certified
by Coeliac UK, the Vegetarian Society
and by Badatz Igud Rabbonim for Kosher
production of a range of specific vegetable
dishes.
Tracy is not only committed to her familyrun enterprise but has been at the forefront
of promoting the Food Industry in Northern
Ireland. She is the first woman to be elected
onto the Board of Directors for Northern
Ireland Food and Drink Association (NIFDA).
She also sits on the Board of Food NI which
is made up of a range of professionals from
different sectors in the Food and Drink
Industry. It was created by the industry
to enhance the reputation and raise
awareness of the quality of local produce
from Northern Ireland.
Mash Direct’s success started with a simple
idea of how to add value to their traditional
vegetable produce in order to survive in
an increasingly competitive market. Their
passion and hard-work will hopefully inspire
others in the farming community.
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Directors’ Day

O

ur open day at Riddel Hall
actually began the evening
before with a presentation by
Dame Mary Perkins DBE, the
founder and still a director of Specsavers.
She has been made an honorary Chartered
Director by the IoD.
Mary was refreshingly honest in recounting
how Specsavers has developed over the
years since she and her husband, Doug,
started the business which has grown to
employ 30,000 people worldwide through
joint ventures. Both the successes
and mistakes were revealed, along with
the secrets of how Specsavers tackles
competition. Her passion for the company
continues unabated and she is unrelenting
in her mission to ensure that the blood of
her employees runs Specsavers’ green!

Dame Mary Perkins with Brendan Mullan, Virtus Consultancy

Boosting your board
An early start followed for those who had met Dame Mary the
evening before with the first Business Boost breakfast of the new
Professional Development year, when Harry Harpur of The Loop
engaged members and guests on the subject of Building a great
board. In spite of the unscheduled fire evacuation at the start of
the event, Harry kept delegates informed and entertained during his
presentation and for some considerable time afterwards.

Vroom vroom!

BBC comes to visit

There was a treat in store for fans of fast, luxury cars as Charles
Hurst Jaguar brought three of their newest models for a Ride &
Drive session during Directors’ Day.

BBC Northern Ireland’s business correspondent Colletta Smith
called in for Directors’ Day and conducted a live interview with IoD NI
Chairman Mervyn McCall and Committee member, Colin Coffey about
the current outlook for the economy.

Chairman Mervyn (right) with Gary Kennedy of Charles
Hurst Jaguar
Photograph by Peter O’Hara Photography

IoD NI Nov/Dec 2012.indd 16

16/10/2012 11:32

17

NORTHERN IRELAND
IoD NEWS

Face to Face

November/December 2012

Lunch guests in the Riddel Hall Courtyard

Our next Finance Minister, Simon Hamilton
MLA, joined us for lunch in the Courtyard
at Riddel Hall and gave members an insight
into his views on business and the economy.
Simon takes over next year from Sammy
Wilson.
At the lunch, the Chairman Mervyn McCall
introduced the Institute’s new Vice Chairman
for Northern Ireland, Paul Terrington of PwC.
Our thanks to Jason Holmes of Lumen
Financial Planning for his sponsorship of
Directors’ Day

(From left) Simon Hamilton MLA with Jason Holmes, Lumen Financial Planning;
IoD Chairman Mervyn McCall and new Vice Chairman Paul Terrington

Xafinity supports
actuarial grads

L

eading pensions and employee
benefits firm Xafinity Consulting
has reinforced its commitment
to emerging local talent by once
again supporting the prize for ‘Best
performing student in Actuarial Science &
Risk Management’ at Queen’s University
Management School. This year the
accolade, which is awarded to a final year
student, went to Laura McAllister from
Glenariff who received £400 from Xafinity
Consulting and the offer of a permanent
role as an Actuarial Assistant at the Belfast
based consultancy.
IoD member Geoff Clarke, Director of
Xafinity Consulting says, “Xafinity is
committed to expanding its existing
operation in Northern Ireland and
continuing to employ the best people.
As a company we take the recognition,
support and development of emerging
talent very seriously and we are delighted
to be supporting this prize again in 2012.
I would like to congratulate Laura on her
great achievement and we look forward to
welcoming her into our team.”

Geoff Clarke of Xafinity Consulting with prize winner Laura McAlliste

Follow IoD Northern Ireland
on Twitter @iodni
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Xafinity Consulting also offers an 11 month
graduate placement scheme for two
students annually giving under-graduates
the opportunity to work with one of the UK’s
leading specialist providers of pension,
employee benefits and payments expertise.
Visit www.xafinity.com for further
information.
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Finding the funding
Continuing our series of articles on the difficulties of finding finance for business growth
and cash flow, Judith Totten suggests alternative cash flow funding and management
solutions for the Northern Ireland business community.

Thinking differently
By Judith Totten, Managing Director of Keys Commercial Finance

T

here is no avoiding the fact that
economic conditions in Northern
Ireland remain challenging,
and businesses continue to
experience stressful financial times.
We all know only too well the challenges
of securing working capital. Like many
other business owners my colleagues and
I have had to face the “computer says
no” attitude or “your sector doesn’t fit our
model” response from lenders.
At a time when the traditional banks are in
a state of flux, it is dangerous to assume
that they will serve your needs. Whether
you are a new start or a large corporate,
the credit process has become formulaic
– Balance Sheet and ratio driven. A
software package often assesses your
business figures and ‘credit scores’ you
before you even get close to a real lender,
so face to face negotiations - where
selling yourself and your business idea
used to be key - are coming too late in
the process. Sadly even if you have a
strong business proposition your ‘sector’
may preclude you from further assistance
if it happens to be non-preferred for your
particular Bank.

Innovative solutions
To be fair, perhaps we all became lazy
when money was readily available – we
did not retain as much profit as we should
have, we did not have enough capital in our
own businesses, we relied solely on Bank
debt at bargain basement pricing. This
has changed. Like it or not – the price of
borrowing money and indeed the availability
is different and as a population we must
accept and move on.
Having faced such problems ourselves, we
have empathy for other business leaders
with similar issues so we have focussed our
business on finding innovative solutions for
the SME business owners to complement
the more traditional bank lines.
We all have to think creatively and with
an open mind – loan notes from personal
investors, venture capital and equity funds
are available across the UK and Ireland.
Business owners must accept that to grow
they may need to bring in an equity partner
and dilute their own shareholding. But is it
not better to own say 70% of a large and
successful business with good advisers on
the Board, than 100% of a struggling one?

Judith Totten

Various grant and government structures
are worth investigating and independent
finance houses, like Keys, with a strong
ethic of funding the appropriate asset and
not the Balance Sheet are also there if you
go looking.
At Keys, we are specialists primarily in
working capital and cash flow solutions
and provide the SME sector with a
comprehensive offering that will fund the
full business cycle, from Supply Chain
finance for raw material purchase to
funding the gap between delivery and
debtor settlement, with sound cash flow
management support throughout.
It is no longer appropriate to set up a line
of finance and assume it will always be
there so I would urge business leaders
to see your funding structure as fluid and
evolutionary.

Why settle for Bronze when
the Gold is out there?
By Frank Bryan, Chief Executive of QUBIS

F

ormer IoD NI Chairman and now
Chief Executive of QUBIS, Frank
Bryan is inviting IoD members
to attend an event that will
explore funding options that are essential
for a company’s growth to be held on 7
November from 9am to 1pm in the Great
Hall at Queen’s University.
“There are some great companies across
Northern Ireland held back from reaching
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their potential due to the lack of readily
available finance. Perhaps your company
is one of them?
One of the dangers is that we settle for
second best and resign ourselves to
remaining static, blaming the economic
fallout and general recession on the banks.
However, as you will have read in this and
previous issues of IoD Northern Ireland
News, the truth is that various options do

exist beyond the conventional banking
solution to help you secure the finance
necessary to take your company to the
next level.
We are working in unconventional times,
and as such, there is no better time to
introduce more creativity and sharing
of knowledge to identify new solutions
to the problems we face. QUBIS and
the Chief Executives’ Club at Queen’s
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Seed Enterprise –
helping a business grow
By Mark Coleman, Harbinson Mulholland

T

he Government’s new Seed
Enterprise Investment Scheme
(SEIS) is aimed at helping small
businesses raise equity finance. It
has now come into force and will apply to
qualifying shares issued on or after 6 April
2012.
SEIS does not replace the Enterprise
Investment Scheme (EIS) but has been
introduced to offer a higher rate of tax relief
than EIS in recognition that very early-stage
companies face particular difficulties in
attracting investment.
How it works
An individual making a qualifying SEIS
investment may claim to reduce his or her
income tax liability by 50% of the amount
subscribed for the qualifying shares. This
relief operates regardless of the individual’s
marginal rate of tax, although there is a
£100,000 limit for all SEIS investments
undertaken by an individual each tax year.
It is possible for a SEIS investment to be
carried back one year. However, as the tax
year 2012/13 is the first year of operation
of the scheme it is not possible to carry a
SEIS investment back to 2011/12.
In addition to the income tax relief, any
gains on the ultimate disposal of the
shares after a 3 year qualifying holding
period may be exempt from Capital Gains
Tax (maximum rate currently 28%). An
investor may also claim reinvestment relief

have organised an event to initiate open
discussion among the senior management
of Northern Ireland’s leading businesses
and to explore different ways of raising
that essential funding to underpin your
company’s growth.
The talks and advice on offer may help you
to develop an optimum funding strategy,
essential to delivering the growth ambitions
for your business.
In brief presentations, keynote business
speakers will cover such issues as:
• the need for Northern Ireland to have a
vibrant and well capitalised commercial
sector and future proofing your funding
strategy
• alternative sources of capital, including
private equity and venture capital
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to exempt from Capital Gains Tax any
chargeable gains arising on the disposal of
other assets in the tax year 2012/13. This
is also subject to the investment limit of
£100,000.
The combined income tax and capital gains
tax reinvestment reliefs on a qualifying
investment can therefore be 78%.
However, an investment will only qualify if
detailed and complex conditions - similar
to those applying for EIS purposes - are
satisfied at the time of investment and for
a 3 year qualifying period. In particular, an
investor cannot control the company as
they are not permitted to have a substantial
interest in the company. A substantial
interest is defined as owning more than
30% of the issued share capital or voting
rights or the rights to the company’s assets
on winding up. The rights of associates are
also taken into account.
Qualifying Companies
SEIS is aimed at small, early stage
companies and, therefore, for an investment
to qualify the company must also satisfy
detailed conditions. Some of the main
conditions are that the company must be
unquoted with fewer than 25 employees
and no more than £200,000 of gross assets
at the time of investment. The company
must not have carried on the trade for more
than 2 years at the time of investment and
the money raised from the SEIS share issue

Mark Coleman

must be used in the qualifying trade within
3 years of the share issue. There are a
number of activities that specifically do not
qualify, for example dealing in land, financial
services, leasing, farming and property
development. The company may also only
raise a maximum of £150,000 under SEIS.
The SEIS relief is complex and, therefore, it
is best to seek advice as early as possible
to review whether the scheme can assist in
attracting investment into your company.
Even at this early stage of the scheme,
Harbinson Mulholland has provided
advice to a number of clients in relation to
SEIS which demonstrates the scheme’s
relevance to the local SME sector.
Mark Coleman is a Tax Manager with
Harbinson Mulholland Chartered
Accountants and Business Advisors.
To find out more about the SEIS and
other schemes contact Mark on
mcoleman@harbinson-mulholland.com
or 028 9044 5100.

• the virtues and vices of listed equity
capital and corporate bonds
• the process of public markets
• securing alternative sources of finance to
underpin company growth
• the challenges and advantages of listing
on the Stock Exchange
I think you will enjoy the lively debate as
well as the presentations and you will
have the opportunity to ask questions of
the speakers in a panel session as well
as during the refreshment breaks. When
it comes to business success, Northern
Ireland companies should aim for gold –
don’t settle for second best.”
There is no charge for the event.
Register with brenda.carabine@qub.ac.uk
or telephone 028 9097 1153.
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Global themes
influencing business

By Jonathan Cunningham, Managing Director of Cunningham Coates Stockbrokers

R

eaders of IoD Northern Ireland
News are all aware that we
represent a business community
on an island offshore from a
bigger landmass which in turn is isolated
by the English Channel from Europe. While
our economic and business environment
can vary from these larger neighbours with
specific local ‘influences’ we also know that
we are significantly influenced by themes
affecting the UK, Europe or increasingly the
globe as a whole.
Economic Power Shift
These macro themes are often viewed
as threats; but threats can represent
opportunities. If we take one of the most
oft repeated themes the shift of (economic
and political) power from west to east
is frequently quoted as being the death
knell for current standards of living in the
Anglo-Saxon sphere of influence. The
Chinese are often credited with having very
long-term time horizons with the economic
dominance of Europe (and more recently
the United States) post industrial revolution
being seen as a short-term upturn in their
fortunes. Professor Douglas McWilliams in
his Gresham College series of lectures on
the topic sees Western GDP as falling from
52% of global GDP in 1970 to around 33%
now!

Most worrying is the status of China as
creditor for not only the United States but
also to a degree for Europe. Many business
people in Northern Ireland, however, are
aware that increasing individual wealth
in the wider Far East and the increased
buying power of individuals in these
areas represent huge potential markets.
In investment terms throwing money
into funds concentrating on China is not
necessarily the optimal way of leveraging
this theme, as Anthony Bolton has found
with the much promoted Fidelity China
Special Situations Fund. Instead more
focused consideration as to how, for
example, the purchasing power of the
middle classes can influence exporting
companies targeting the Asian market (but
with more reliable corporate governance
dictated by Western regulation) will provide
a better risk based return. Similar, in fact, to
IoD (NI) readers selling to China rather than
buying a business therein.
Energy
You may be using a tablet computer to read
this article or, if not, the glossy colour hard
copy product will also have taken more
energy to produce than would have been
the case say 10 years ago. Notwithstanding
the increased price of energy we seem to
be using more and more. Globalisation
might be expected to have resulted in
uniformity of energy prices. Our own local
experiences with Power NI price changes
over the past 18 months indicate that this is
not the case on a local basis.
On a larger scale the advent of fracking
resulting in extraction of both oil and gas
from shale rocks heretofore deemed nonproductive has resulted in a dramatic fall in
the price of gas in the United States giving
energy intensive businesses here a marked
advantage. Due to location Northern Ireland
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Jonathan Cunningham

would be expected to remain an area with
relatively high energy costs, though our
exposure to many renewable forces such
as wind, water energy and tidal energy can
lead us towards being a niche generator
in these areas. Indeed, local energy
independence through fracking in the south
west was recently a hot topic and may yet
come to pass.

From an investment perspective oil seems
to remain a predominant energy source
for the medium term. Concerns about the
political will to support renewable energy
leads to nervousness over these capital
intensive businesses. My own preference
is to concentrate on energy efficiency
industries as, should we see an economic
recovery, the low carbon agenda will once
again increase in importance. Climate
change must surely be a huge theme for the
future!
The Environment
United States energy independence
arising from increased local extraction
may reduce the likelihood of major conflict
over this commodity. I believe, however,
that water could yet be a theme which
results in major social and political unrest.
Whether it is unrest between Ethiopia and
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Egypt over the River Nile, China and India
over rivers flowing out of the Himalaya or
the more obvious Middle Eastern water
shortage there is a need for products and
resolutions to conserve, clean, desalinate
and recycle water. Climate change can
only increase this as rainfall becomes more
unpredictable.

companies and in the various industries
connected to water show increasing
prevalence.
Demographics

The impact on agriculture is obvious
and the global changes that our ‘farming
entrepreneurs’ are experiencing in Northern
Ireland and further afield are dramatic.
Prices of inputs (fertiliser, feed, etc) are
increasingly volatile, as are those of the
outputs. The recent merger of the Arla
and Milklink co-operatives in GB indicate
that on a European scale the farmers are
trying to react to increasing globalisation,
to seek more reliability and robustness of
pricing of their products. Northern Ireland
must stick to its strengths in the agriculture
sector (grass!) and then seek to add value
to the primary product prior to export.
In investment markets commodities,
specialist agriculture funds or direct equity
investments in agricultural orientated

One oft-quoted statistic in Northern
Ireland is that the average age of
farmers is increasing dramatically as
future generations do not take up the
reins. This miniature version of the socalled demographics time bomb is
an acknowledged issue. As business
managers we already feel the impact
of legislative changes in areas such as
compulsory pensions provision and the
elimination of an automatic retirement
age. While the issue is a problem for the
UK other areas of the world have in fact
compounded the problem by virtue of
past policies, such as in China where the
single child policy results in an increasingly
imbalanced population age profile. This will
‘come home to roost’ within the next few
decades.
While human ingenuity may resolve issues
such as water shortages and energy
generation etc, the need to invest for
retirement is ever prevalent. Depending on
the individual this can involve investment
on a multi-decade timescale when
consideration of long term global themes
such as the above come into their own.
I refer you to my article of the January/

February edition on asset allocation.
Investments based on global themes
such as those discussed here should be
concentrated in long term investment
vehicles such as pensions, trusts for
children etc. where they can have time to
flourish.
For further information, contact
Jonathan on 028 9072 3000 or jonathan.
cunningham@ccstockbrokers.com
www.ccstockbrokers.com
This does not constitute a recommendation to
buy or sell investments and the value of any
shares may fall as well as rise. Investments carry
risk and investors may not receive back the
amount invested. The views expressed are those
of the author and not necessarily of SWIM.
Cunningham Coates Stockbrokers is a trading
name of Smith & Williamson Investment
Management Limited. Authorised and regulated
by the Financial Services Authority. Registered
number 131816.

A leading adviser in corporate
compliance and governance
www.arthurcox.com
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Auto enrolment
- it’s here!
By David Graham, Director of Finance Matters (NI)

I

n a timely article for the start of auto
enrolment, David Graham, Director of
Finance Matters (NI) and Auto-enrol
Solutions NI (AeS NI) outlines some
pertinent points and reminders on this
important topic.
“Just in case you have missed the press
and TV launch of auto enrolment, let me tell
you it’s definitely here!

David Graham

looking at what they need to do for auto
enrolment. If you are in some form of denial
(as many employers are) then you need to
be clear that the duties are onerous and
potentially costly. The whole process will
also take time to bring together, especially
if you have existing pension schemes, on
which you need to consult staff about future
changes.
No avoiding it

For the very largest employers, 1 October
2012 was their so called “Staging Date”
– the date by which they needed to be up
and running with auto enrolment. Perhaps
more importantly for the rest of us, those
in SMEs are now not too far off their own
Staging Date. The 18 month window
recommended by the Pension Regulator for
employers to bring plans together means
that between now and the end of the year,
employers with 62+ employees should be

In short, with auto enrolment there is no
legal way to avoid it or circumvent it.
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In any event, whether your workers stay
in the pension scheme or opt out, you
are required to keep significant records
concerning their position at each payroll
period and retain such records for inspection
for a term of 6 years - and of course this
record keeping costs money too.
Hitting the bottom line

If you think your employees will all
conveniently opt out of the pension
scheme, thus saving your employer’s
pension contribution, you might be in for a
surprise. Evidence in other countries where
similar pension reforms have occurred,
suggests that most employees actually

JOB NAME: 501740_6001525_170x550_ASSAULT_dps_Times CLIENT:

IoD NI Nov/Dec 2012.indd 22

stay in the scheme. If you want to break the
legislation and cajole your employees to opt
out, it is likely that your high opt out rate will
be spotted by the Regulator and action will
be taken against you.
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The bottom line about auto enrolment is
that it may hit your bottom line, although
there are excellent ways to mitigate these
costs with a variety of techniques. However,
ultimately you need to know what auto
enrolment will cost and budget accordingly.
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At AeS NI we are providing the market
leading independent software solution to
the Business Manager, HR and Finance
professionals’ headache of managing and
maintaining your auto enrolment systems
and communications. You won’t be tied to
any specific pension provider so you can
consider the most cost effective pension
provision for your workforce confident
in the knowledge that your software
management system is also being used
by some of the largest employers in the
UK.
With auto enrolment fast approaching,
putting your head in the sand just won’t
work!”
David Graham is speaking on auto
enrolment at Legal Island’s Employment
Law Seminar – on 6 & 21 November
2012. Further information is available at
www.financemattersni.co.uk

The Nash Metropolitan – built in
Britain from 1954 until 1962

Calling all ‘petrol heads’
Anyone interested in a car-related event for IoD members?
Car clubs are usually organised by geographical location or a particular marque – but
what about bringing together IoD members from all over Northern Ireland and with a
wide range of thoroughbred and classic cars? A few years ago when we organised an
IoD karting event at the Eddie Irvine track in Bangor it sold out in two hours!
If an IoD car event would appeal to you, please contact Peter Martin on 028 9064 1131
or email peterhmartin@hotmail.com We would hope to attract those with cars of any
type over 15 years old (the insurance sector’s current usual definition of “classic”) and
also more modern high performance cars.

Team building exercises: Good?
Vodafone One Net: Better
Vodafone One Net allows your mobile to become an extension of your
landline which means communication with colleagues and customers is
easier, faster, better. So isn’t Vodafone One Net a better way of working?
vodafone.co.uk/betterbusiness
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Building a great team
H

arry Harpur, founder of The
Loop training consultancy was
the presenter of the September
Business Boost held on the
IoD Directors’ Day. Harry’s theme was
how to build a great team, an important
issue for the leaders of any organisation
and particularly relevant when it comes to
creating an effective board.

Harry is well qualified to speak on the
subject, having just completed team building
training with a number of high-profile
organisations, from home and abroad,
including the Great British Ice Hockey team,
the Belfast Giants, fashion retailer Mango
and interiors group Harry Corry.
Strong leadership

Harry Harpur

During his presentation, Harry addressed the
question of what makes a businessperson
an extraordinary business leader, pointing
out that leadership is instrumental in building
a good team because leaders lead by
example.

• Ability to take a knock: Nothing worth
achieving is ever easy. If it looks too good
to be true, then it probably is! The same
applies to success in life…nothing is
easy, dust yourself down after a fall, learn
from your mistakes and move on.  

He highlighted four key characteristics of
strong leadership.

• Self-belief: Without self-belief forget
about it! Life is tough, and if you don’t
believe in your own capabilities, then
how can you expect others to believe
in you! The culture in Northern Ireland
can often mean that we are backward in
coming forward so it is easy to confuse
confidence with cockiness. Confidence
has different characteristics...winning
characteristics!

• Strong vision: Talent alone will not set you
apart. It’s not good enough to have years
of experience or qualifications on paper...
it’s what you do with it that counts! Vision
is where you want to be. Very few people
have a vision and if they do, it’s in their
head. Tip no.1, write down your vision. If
you are really determined, share it with
a trusted colleague who you know will
challenge you.
• Driving force: Be prepared to go for it.
With determination and drive, anything
is possible. Business will not be handed
to you on a plate therefore it’s imperative
to drive both yourself and your business
forward. Be true to your vision and
focused on making it happen through your
inner driving force.

away from surrounding themselves with
good people. Good people are imperative
in creating a robust team. It’s been proven
that with a strong team and a shared vision,
an organisation can successfully move
forward and is more equipped to overcome
business challenges along the way.”
For information about The Loop’s services
including its exclusive Leadership
Programme, contact them on 028 9446
2892 or email info@gototheloop.co.uk
The Department for Employment &
Learning is sponsoring the current
Business Boost series, which runs through
to April 2013.

Leadership can be learnt
According to Harry, leadership and building
a great team are skills that directors can
learn. “We’re not all born leaders but
with the right training and self-awareness,
directors can be trained to make the right
decisions for their organisation and to lead
their teams from the front.
“All too often I meet directors who shy

Member company news
IiP celebration

David Robinson with
the IiP certificate

Robinson Services, led by IoD member David Robinson, have celebrated over 10 years as a
recognised Investor in People. A special certificate was awarded to the company by Investors in
People Northern Ireland to mark this achievement.
David says that his company has secured its success by employing the best people, building
long-term partnerships with customers and engaging its employees. “We have always invested
in the development of our key people ensuring they have the skills, knowledge and ‘can do’
attitudes. The recognition that Robinson Services is an Investor in People for over 10 years
is proof that our people are our key resources – always have been and always will be as we
continue to recognise that “It’s Our Business to Support Yours.”

IoD NI Nov/Dec 2012.indd 24

16/10/2012 11:32

25

NORTHERN IRELAND
IoD NEWS

November/December 2012

Keeping your key
team happy
by Sara McKinty, Managing Director of McKinty Associates

Y

ou might wonder what I know
about team motivation. I’m
not a psychologist; I am a
recruiter. However I talk to
senior candidates daily about how they
are disgruntled with their current employer
and why they desperately want out. I also
know what makes senior executives stay
motivated, happy and loyal as I can never
seem to get them to move jobs!
What makes employees love their job?
Running a business, you will be familiar
with the difficulties faced in retaining and
motivating your key people. Moreover
keeping personally motivated can be a
challenge when the pressure is on, budgets
are tight, profits are down and sickness
is up. You don’t have a blank cheque for
team building events, after work socialising
at the company’s expense, and personal
development and training.
Besides why should you spend money on
employees who don’t make your life easier?
You are up to your eyes yourself so the last
thing you need is your Financial Director
getting ‘personal coaching’, taking him or
herself out of the business for a day a week.
Try and remember what was important to
you when you were climbing the career
ladder. Below are some of the regular
gripes that I hear, and some ways to
minimise the risk of losing the company’s
best asset - your key people.
Pay Freeze/Pay Cut – Surprisingly, money
isn’t the biggest factor in making someone

move jobs but it is a major gripe if someone
doing a similar position gets paid more.
Teams talk, so make sure you are fair in your
approach. Weighting packages differently
can make a big difference with little impact
on the bottom line. In fact it gives people
personal accountability and responsibility.
Poor Management – I’m not talking about
leadership here, that’s a completely different
area. It’s the day to day piece. Employees
like managers who act. Even if it’s not
the decision they want, it’s better than not
having your concerns handled. In short,
if something crops up, take some form of
action and follow up with a review of the
outcome. If there is a reoccurring theme,
deal with it.
Overworked – Everyone’s working harder,
that’s just life in these hard times. 9 to 5
is long gone but that isn’t what employees
hate. It’s the staying late for no reason
but just because the longer you work, the
better you look. You want to go to the
dentist but you are expected to make the
time up – despite having worked your lunch
hour for the last 2 years! If your business
gives the perception of give and take, and
communicates this effectively (see Poor
Management) then the extra work isn’t an
issue. People like to be busy, challenged
and doing a good job, so working hard fulfils
their needs; you just need to communicate
that you are pleased with their hard work.
The occasional early finish also helps.

Sara McKinty

getting anything in return except people
moaning, not turning in, being late or just
not working as hard as you do. Putting
yourself in their shoes isn’t a fix but it will
help you manage your personal frustration
and allow you to focus on your key
business issues.
Greener grass – Boredom causes
discontent so keeping employees
motivated is about you learning to delegate,
inspire and reward. Delegate important
projects. The reward is not financial; it is
giving employees the credit for doing a
good job. The best leaders have teams
of people better than them. The best
companies have leaders who give the glory
to the team and watch the profits roll in.
McKinty Associates Limited are experts in
Senior Financial recruitment across Northern
Ireland. www.mckintyassociates.com

Leadership – Being an inspirational
leader is hard work and seriously draining.
Sometimes you just don’t feel you are

Young Enterprise celebrates IiP success
IoD CSR partner, Young Enterprise Northern Ireland (YENI), has also celebrated Investors in
People success, gaining its accreditation at a prestigious ceremony at Hillsborough Castle.
As Northern Ireland’s foremost business and enterprise education charity, the organisation
works with over 100,000 young people from across the Province to interconnect schools
and business leaders, with the aim of inspiring future entrepreneurs and ensuring that they
are equipped with the skills to become enterprising, creative and commercially aware.
IoD member Carol Fitzsimons, CEO of YENI, says that there is no doubt that lessons learnt
throughout the process of Investors in People accreditation has brought real business
benefits to her organisation. “We have implemented organisational changes, ensuring that
staff are involved in planning, delivering and reviewing consistently high quality services
to our stakeholders, and empowering managers to ensure that teams and individuals
consistently deliver high standards of performance. As a direct result we can demonstrate a
significant increase in student engagement over the past year as a result of improving levels
of engagement and development of our workforce.”
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Jan Gilliland (left) and Carol Fitzsimons of
Young Enterprise Northern Ireland receive
their award from Dr Stephen Farry, Minister for
Employment and Learning
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Game, Set and Match!
A
rts & Business NI, run by IoD
member Mary Trainor-Nagele,
is recruiting top business
talent to join the boards of
local professional arts organisations. An
extension of the Board Bank initiative, the
Young Professionals on Arts Boards is a
bold and unique programme aimed at the
UK’s brightest corporate prodigies. The
goal is to detect the best up and coming
talents that business has to offer and place
them on the boards of leading arts and
cultural organisations.

strategic succession planning, Bruiser
Theatre Company was matched with
Kirsten Magee, Solicitor, Carson McDowell
who has an active passion for drama and
theatre. With her hands-on experience of
the arts she is a natural fit for a vibrant
company who produce innovative live
performance, combining text and physical
theatre techniques. Kirsten advises clients
on a wide range of commercial and civil
litigation matters and has extensive
advocacy experience which has been
invaluable to Bruiser Theatre Company.

Mary reports that one success story is
a match between Carson McDowell and
Bruiser Theatre Company. As part of their

Kirsten has been supported by A&B through
the Young Professionals programme,
giving her the skills and the network to put

A&B NI Awards
T
he Awards ceremony for The
Allianz Arts & Business NI Awards
will be held on 17 January 2013 in
Derry~Londonderry.

Six awards will be presented to businesses
who have demonstrated a creative
approach to developing mutually beneficial
partnerships with the arts throughout
Northern Ireland. This includes a new
Business Award which has been added
to the list of categories for 2013. A
further two awards will be presented to
the arts sector to applaud their work and
celebrate their successes. The Arts Award
is presented to a local arts organisation
which has consistently looked to develop
and pioneer new ideas, whilst demonstrating
a progressive and creative approach to a
business partnership. The Arts Individual
of the Year Award will be presented to an
individual working with an arts organisation
who has demonstrated business acumen
and excellence in partnerships development.

herself forward for board membership. The
Bruiser Theatre Company has benefited
from Kirsten’s legal background, which has
provided an invaluable source of advice and
support in revising and revamping Bruiser’s
policies and procedures.
For information on the Young
Professionals on Arts Boards contact
Arts & Business NI at: 028 9073 5150 or
info@artsandbusinessni.org.uk

For further information on the Awards ceremony or for information about shortlisting
please refer to the A&B NI website: http://www.artsandbusinessni.org.uk or contact the
office on 9073 5150.
Mary Trainor-Nagele, Chief Executive,
Arts & Business NI and Sharon McTaggart,
Operations Manager, Allianz

A further Business Individual of the Year
Award will be presented to an individual
who in a voluntary capacity has added
outstanding benefits to an arts organisation
in a governance or strategic role.

Insurance Brokers
& Risk Advisors
www.abbeybondlovis.com
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ADR – new
arbitration
scheme

Picture by Brian Morrison, Brian Morrison Photography
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Penny Holloway with Dr Stephen Farry MLA
and Jim McCusker, Chairman of the Labour
Relations Agency

I

oD member Penny Holloway, Director
of Conciliation and Arbitration at
the Labour Relations Agency, joined
Employment & Learning Minister Dr
Stephen Farry to announce a new Labour
Relations Agency Arbitration Scheme at
Riddel Hall.
Arbitration is a form of alternative dispute
resolution and the new scheme resulted
from a key recommendation emerging
from the Department for Employment and
Learning’s public consultation on systems
for resolving disputes in the workplace.
It will provide a voluntary alternative to
an employment tribunal, facilitating the
hearing of grievances but without the
attendant formality and expense of the
legal process.
The scheme is designed to be quicker,
non-adversarial, less stressful and
more likely to preserve employment
relationships than a tribunal process and
arbitrators are now empowered to deal
with a wide range of employment rights
issues.
Non-adversarial
Arbitration offers a non-adversarial
alternative to a legal process before an
industrial tribunal or the Fair Employment
Tribunal. To access the new scheme,
parties to a dispute voluntarily agree
that an independent arbitrator will review
evidence provided by both sides and
reach a legally binding and enforceable
decision.
It is an entirely ‘opt-in’, voluntary process,
however, when both parties agree to go to
arbitration, they waive their rights to have
their case subsequently reconsidered by
an employment tribunal.

Where the parties enter into arbitration, the
Labour Relations Agency will appoint an
arbitrator to hear the case. The arbitrator
will be from a panel of arbitrators who are
appointed by the LRA but are independent
of it, and are acknowledged experts in
employment relations issues.
The LRA is responsible for the
administration of the scheme and for
publication of related guidance.
Such guidance is available at
www.lra.org.uk
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IoD members get bail

T

hree IoD members were
amongst nine business leaders
released by the Belfast Harbour
Policy after successfully raising
£12,700 bail money. But no need to
worry, the nine were not in any legal
trouble - it was all in support of The
Prince’s Trust fund-raising Boss in the
Brig initiative
The highest bail money of £3000 was
raised by that well-known rascal, Noel
Brady of Consult Nb1 Limited who
was joined by IoD accomplices David
Robinson, Robinson Services and
Gwynneth Cockcroft, DCP.
Anyone interested in being locked in
the docks next year should contact
Lucy Lewis at The Prince’s Trust on 028
9075 8113 or email lucy.lewis@princestrust.org.uk (Editor’s note: Lucy is a
former participant in the IoD’s Director
Shadowing Scheme.)

Noel Brady celebrates his freedom
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Member benefits
Follow your bag

Nick’s Warehouse

Don’t bother
carrying your
luggage. Follow
Your Bag, the
specialists in
couriering bags
and parcels up
to 25 kgs to any worldwide destination are
offering IoD members a 10% discount on
their services. Your luggage is collected
before you depart and will be there when
you arrive. Bags can also be collected from
anywhere in the world and brought home
for you.

Nick’s Warehouse in Hill Street Belfast is
offering IoD members 10% discount off
your food bill from Monday to Friday. Bring
your membership card.

Book by telephone quoting your IoD
membership number for an immediate
discount or if you prefer to book online
then your discount can be claimed
retrospectively.

Michael Conroy Hair

For information and bookings:
www.followyourbag.com

Michael Conroy is offering all IoD members
a 20% discount off any service with
Michael Conroy Hair, based at 166 Lisburn
Road, Belfast BT9 6AG. Mention your
IoD membership when booking your
appointment. Telephone 028 9066 8111.

The Linen Hall Library

T.M. Lewin
Members can avail of offers from
T.M. Lewin, who sell shirts, suits and
accessories for men and women at their
Victoria Square, Belfast store. The latest
offers can be accessed at www.iod.com/
northernireland

IoD NI Nov/Dec 2012.indd 28

Take up corporate membership of the Linen
Hall Library for £225 per year, held until
2013. Benefits include: 2 functions a year
in the Library with no room hire charge;
borrow up to 16 books at any one time;
Priority access to staff and facilities in the
Library; invitations to Linen Hall events
and members’ discount on all goods and
services; tours and presentations on the
Linen Hall’s collections - to entertain clients
in beautiful surroundings.

Contact Patricia Saunders at
p.saunders@linenhall.com and quote your
IoD membership number.
www.linenhall.com
(NB These offers are not official IoD arrangements
and are available for members of the IoD Northern
Ireland Division only. The IoD does not endorse
any of these organisations or their products and
services and accepts no responsibility for goods
and for services provided by the organisations
listed. Users of the goods and services do so
at their own risk and are advised to take up
references in the normal way.)

Disclaimer
Articles are published as a contribution to
discussions about business issues. They represent
the personal views of their authors and do not
necessarily reflect Institute of Directors’ policy.
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Your IoD premises
IoD members have access to working, meeting
and entertaining facilities at two different
Belfast locations: Queen’s University’s Riddel
Hall at 185 Stranmillis Road and the Ulster
Reform Club at 4 Royal Avenue.

A new snack and light refreshments menu
is available for members visiting Riddel Hall.
Menu cards can be found in the Executive
Lounge areas and you can order from the
catering staff.

Ulster Reform Club

Riddel Hall

To access Riddel Hall by car, please take a
ticket from the machine at the barrier. To
exit, obtain a validation ticket from the Riddel
Hall Reception or the IoD office. The ticket
must be presented bar code upwards and
facing the ticket machine under the small
canopy or hood.

For room bookings and information about
our Belfast premises, phone us on 028 9068
3224 or email lorraine.corry@iod.com

The facilities at Riddel Hall include access to
two Executive Lounge areas on the ground
and first floors, free wifi, free parking in the
grounds and a variety of rooms that can
be hired, all equipped with the latest IT
technology.

Riddel Hall

At the Ulster Reform Club, you will find a
quiet meeting area, business room, dining
room and private meeting rooms for hire.

UK network
IoD members travelling around the UK
can access the facilities of our network of
premises. These facilities usually include a
working area and private rooms that can be
hired.
As well as our two Belfast locations, you
can use premises in London’s West End and
City, Manchester, Birmingham, Nottingham,
Leeds, Reading, Bristol, Norwich, Edinburgh,
Glasgow, Cardiff and Bangor (Wales). Check
for information about these and other IoD
premises at www.iod.com

Helping your cash flow
You can now pay your IoD membership
subscription by monthly direct debit
making it easier to spread the cost
throughout the year.

The best way to get information on a
company or on a legal issue?
“Being a member of the IoD gives you access to the Business
Information & Advisory Services at Pall Mall. I have had cause
to use these services several times over the last few months and
have found them absolutely invaluable.
The information is supplied in a quick and easy to understand
format. While not being particularly up to date on Northern
Ireland law, the legal advice allows you to clarify your thoughts
and position, and then engage a local lawyer if so required.
The resource is free to members and is professionally provided
by the staff in Pall Mall and I would urge all members to take
advantage of this most important part of your member benefits.”
Colin Coffey, Digital Venture Group

Look for the direct debit option when
you receive your renewal notice.

Contact IoD
Divisional Director:
Linda Brown
Divisional Administrator: Lorraine Corry
IoD at Riddel Hall
185 Stranmillis Road
Belfast BT9 5EE
Tel:
028 9068 3224
Email: lorraine.corry@iod.com

Insurance Brokers
& Risk Advisors
www.abbeybondlovis.com
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Specially negotiated for you
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Don’t miss out! Member benefits and
offers from providers chosen by us
“In order to save our members time and
money, we’ve extensively researched the
market to find quality products and services
for you at specially negotiated rates.”
Andrew Main Wilson, Chief Operating Oﬃcer, Institute of Directors

Keep your eye out for the IoD PLUS logo
– it indicates there is a specially negotiated
member benefit!
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Car Rental
Hotels
Holiday & Business Travel
Insurance
Health Plans
Utilities
Print & Stationery
Jobs & Recruitment
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Moving into an office?
Be prepared for the change
For many entrepreneurs, moving from the home into an office is one of the biggest steps
in the early life of their business. It’s important to know what you want to get out of your
move, so you can move into the right premises to achieve these goals.
Key points to consider:
4 Make sure you’ve got the right insurance cover. You will need a separate contents policy and public
liability insurance if you will be using your office to meet clients
4 If you are renting an office, check that your landlord is responsible for the building insurance
4 Do your homework to ensure you can deal with the extra costs
Hiscox, provider of IoD Business
Insurance, has over 20 years’ experience
working with small businesses. Their
knowledge has enabled them to design
cover to protect small businesses from the
specific risks they face and they offer a
range of business insurance products
including office and public liability.

Specially negotiated for you…
IoD members receive a special 5% discount on Hiscox’s standard rates
(subject to underwriting criteria).

For more information and to get a quote:
T: 0845 213 8901 W: www.iod.com/businessinsurance

The 5% discount is only available via the specific telephone number and website, and is subject to underwriting criteria. Cases that do not meet Hiscox's underwriting criteria may be referred to a Hiscox recommended
specialist broker, where the preferential rate will no longer apply. Policies are underwritten by Hiscox Underwriting Limited on behalf of Hiscox Insurance Company Limited, both of which are authorised and regulated by the
Financial Services Authority. The Institute of Directors is an Appointed Representative of Hiscox Underwriting Limited. For UK businesses only.
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Team building exercises: Good?
Vodafone One Net: Better
With Vodafone One Net, your people can communicate easier, faster,
better. It unifies your landlines and mobile devices so important calls
find the right person. So isn’t Vodafone One Net a better way of working?
vodafone.co.uk/betterenterprise
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